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The  African  Energy  Chamber  (AEC)  and  Empresa  Nacional  de  Hidrocarbonetos

(ENH), Mozambique's national hydrocarbons company, have formalised a strategic

alliance aimed at driving the next phase of growth in Mozambique's expanding gas

industry. The partnership is focused on accelerating investment, strengthening local

content  frameworks,  and  broadening  private  sector  participation  across  what  is

described as a $50 billion gas industry.

The alliance signals a deliberate effort by ENH to leverage the AEC's continental

reach  and  advocacy  network  to  attract  a  wider  pool  of  investors  and  service

providers. For ENH, aligning with the Chamber provides access to a platform that

connects  African  energy  stakeholders  with  international  capital  and  technical

expertise — a combination that Mozambique's gas sector increasingly requires as it

moves  from  exploration  and  early  development  toward  full-scale  production  and

monetisation phases.

Local  content  is  a  central  pillar  of  the  agreement.  Mozambique  has  historically

sought to ensure that gas revenues translate into measurable economic benefits for

its population, and the alliance appears designed to give that ambition institutional

momentum. By working through the AEC, ENH is positioning itself to develop clearer

pathways  for  both  domestic  companies  and  international  service  providers  to

participate in  the supply  chain under structured local  content  requirements.  This

creates both obligations and opportunities for foreign firms operating in the country.
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Private sector participation is the third explicit focus of the partnership. As large-

scale  LNG  projects  in  northern  Mozambique  have  faced  delays  and  security

challenges in recent years, re-engaging private investors and service companies with

credible institutional backing has become a priority for Mozambican authorities. The

AEC-ENH alliance can be read in part as a confidence-building measure — a signal to

the  market  that  the  country's  gas  sector  governance  structures  are  active,

coordinated, and open for business.

For international energy service companies, the practical implication is that ENH is

actively  shaping  the  investment  and  procurement  environment  ahead  of  what  it

anticipates  will  be  a  significant  expansion phase.  Companies  that  engage now —

whether through AEC forums, direct ENH dialogue, or local content joint ventures —

are likely to be better positioned when contracting cycles accelerate. The alliance

does  not  itself  award  contracts  or  announce  projects,  but  it  establishes  the

institutional architecture within which those decisions will increasingly be made.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this alliance as an early signal to

engage with ENH and AEC channels before the next contracting cycle

opens, particularly given the scale of Mozambique's LNG and upstream

pipeline. Monitoring AEC forums and establishing local content partnerships

now would give Norwegian firms a structural advantage when procurement

activity accelerates. Companies with FPSO, subsea, and LNG infrastructure

capabilities are especially well-placed to position themselves through the

frameworks this alliance is designed to create.

PARTNER ANGLES

LNG: Norwegian LNG engineering and process firms should engage with ENH

through AEC forums to position for technical service roles as Mozambique's LNG

production phase progresses.

Subsea/FPSO: The alliance's focus on private sector participation signals renewed

intent to move offshore projects forward, giving subsea and FPSO specialists a window

to re-engage ENH on technical partnerships.
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Drilling: As Mozambique's upstream activity scales, drilling contractors and well

services companies should map ENH's upcoming well programmes and establish local

content-compliant structures early.

Pipeline: Pipeline and gas infrastructure firms should monitor ENH's monetisation

plans closely, as onshore and offshore gas transport requirements will grow alongside

LNG capacity expansion.

Service: Norwegian companies offering training, HSE systems, or supply chain

management should explore local content joint ventures, as ENH's alliance with AEC is

explicitly designed to develop structured domestic participation pathways.

Original source: African Energy Chamber →
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