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Ongoing  instability  in  the  Gulf  region  and  the  UAE's  effective  departure  from

coordinated  OPEC  production  policy  are  triggering  a  structural  reassessment  of

global  refining  supply  chains.  For  Sub-Saharan  Africa,  where  domestic  refining

capacity  has  chronically  lagged  behind  both  production  volumes  and  internal

consumption growth, this geopolitical shift is creating a rare alignment of urgency

and investment appetite that could reshape the continent's downstream sector over

the coming decade.

Africa  currently  exports  the  vast  majority  of  its  crude  production  to  Asian  and

European refiners, then reimports refined products at significant cost and logistical

complexity. This structural deficit has long been acknowledged but poorly addressed,

with flagship projects  such as  the Dangote Refinery in  Nigeria  — the continent's

largest,  with  a  650,000-barrel-per-day  nameplate  capacity  —  representing  the

exception rather than the rule. Gulf supply disruptions now add a layer of external

pressure that strengthens the commercial  case for in-country or regional  refining

investment across multiple African markets simultaneously, rather than on a project-

by-project basis.

The implications extend beyond product availability. Refining infrastructure requires

sustained investment in storage terminals, pipeline connectivity, utilities, and marine

loading  infrastructure.  Across  West  Africa  in  particular,  governments  are  under

renewed  pressure  to  accelerate  refinery  rehabilitation  programmes  — notably  in
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Angola, Ghana, and the Republic of Congo — and to attract the project finance and

technical partnerships necessary to move these assets from blueprint to operation.

East  African  producers,  including  Tanzania  and  Uganda,  are  similarly  evaluating

whether to integrate refining capacity into their nascent upstream development plans

rather than committing to pure export models.

For  international  service  and  engineering  firms,  the  refining  deficit  narrative

translates directly into infrastructure procurement cycles. EPC contracting, process

technology  licensing,  tankage  and  terminal  construction,  and  marine  offloading

facilities are all likely to see increased tendering activity as projects advance from

feasibility to final investment decision. The risk profile remains elevated — African

downstream  projects  have  historically  suffered  from  financing  gaps,  regulatory

delays,  and foreign exchange exposure — but the strategic rationale is  becoming

harder for both governments and private investors to dismiss in the current supply

environment.

Norwegian companies with competencies in modular processing systems,  offshore

loading infrastructure, pipeline integrity, and LNG bunkering are well-positioned to

engage this  market  cycle  early.  The  key  differentiator  will  be  the  ability  to  offer

integrated solutions that  address both the technical  complexity  and the financing

constraints  that  have  previously  stalled  similar  initiatives.  Monitoring  project

pipelines in Nigeria, Angola, and East Africa over the next 12 to 18 months will be

essential to identifying the first credible tendering opportunities.

Why this matters to partners and clients of Saga

Norwegian service companies with downstream and infrastructure

capabilities should treat this as a medium-term pipeline development

opportunity, engaging now through feasibility partnerships and technology

licensing discussions with NOCs and independent developers across West

and East Africa. Firms specialising in marine terminal infrastructure,

modular processing, and pipeline systems have the most direct application.

The risk-adjusted approach is to monitor closely and position for entry at FID

stage rather than earlier-phase speculative investment.

Saga Advisory · Africa Energy Intelligence 2 / 3



PARTNER ANGLES

Pipeline: Refinery integration programmes in Angola, Nigeria, and Uganda will

require new pipeline connectivity and storage infrastructure, creating EPC and

integrity-management opportunities.

Subsea/FPSO: Offshore loading and single-point mooring upgrades linked to new

refinery supply chains represent a credible near-term scope for subsea and marine

systems providers.

LNG: As East African producers evaluate integrated development models, LNG

bunkering and gas-to-refinery feedstock configurations may open niche technology and

equipment supply roles.

Service: Modular and skid-mounted processing systems suited to Africa's capital-

constrained refinery rehabilitation projects align well with Norwegian engineering

firms offering compact, high-reliability solutions.

Drilling: Upstream drilling programmes tied to refinery feedstock security

agreements in Uganda and Tanzania could accelerate, warranting early positioning

with relevant NOCs and their development partners.
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