SAGA

ADVISORY

AFRICA ENERGY INTELLIGENCE

AFRICAN ENERGY CHAMBER

Gulf Supply Disruptions Accelerate
Case for African Downstream Refining
Investment

Saga deep read - 07 May 2026 - Score 50

Supply disruptions in the Gulf region and the UAE's withdrawal from OPEC are
triggering a structural reorientation of global refining capacity, with Africa's
downstream sector increasingly positioned as both a beneficiary and a strategic
priority. The African Energy Chamber has highlighted that these geopolitical shifts
are exposing the continent's long-standing refining deficit while simultaneously
creating conditions that could accelerate investment in African refining
infrastructure.

Africa currently imports a disproportionate share of its refined petroleum products
despite sitting atop substantial crude reserves. This paradox has persisted for
decades due to underinvestment, financing constraints, and policy inconsistencies —
but the Gulf instability is sharpening the economic argument for in-continent
refining. As traditional supply chains face disruption, African governments and
national oil companies are under renewed pressure to reduce import dependency and
capture more value from domestic hydrocarbon production.

The UAE's OPEC exit adds a further dimension to the picture. By signalling an intent
to manage production independently and accelerate its own downstream expansion,
the UAE is repositioning itself as a direct competitor in refined product exports to
emerging markets, including Africa. This makes the window for African downstream
development both more urgent and more contested. Countries with advanced
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refinery projects — Nigeria's Dangote refinery being the most prominent — stand to
gain first-mover advantage in a shifting supply landscape.

Beyond Nigeria, refinery expansion and rehabilitation projects are active across
Senegal, Angola, Kenya, and the Republic of Congo. The combination of new
greenfield crude production — particularly along the West African deepwater shelf —
and rising domestic fuel demand creates a structural case for integrated upstream-to-
downstream development. Investors and service providers who can link field
development to refining logistics are likely to find stronger project economics than
those operating in either segment alone.

For the broader energy services sector, the Gulf disruption narrative reinforces a
medium-term investment thesis: African refining capacity will need to grow
materially over the next decade, requiring not only capital but engineering,
construction, and operational expertise. The risk factors remain real — project
execution delays, currency exposure, and political risk across multiple jurisdictions —
but the directional logic of African downstream development has strengthened

measurably in the current environment.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor downstream-linked
infrastructure tenders in Nigeria, Angola, and Senegal, where refinery
projects are creating demand for pipeline, terminal, and process engineering
services. Firms with FPSO or floating storage and offloading expertise may
find opportunities in integrated offshore-to-refinery logistics as West African
crude production expands. This is primarily a medium-term positioning play
— direct bidding opportunities are limited now, but early stakeholder
engagement with NOCs and project developers is advisable.

PARTNER ANGLES

* Pipeline: Refinery expansion projects in Nigeria and Angola will require pipeline
interconnects and product distribution infrastructure, creating direct tendering
opportunities for Norwegian pipeline engineering firms.
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* FPSO: Integrated upstream-to-downstream development in West Africa may demand
floating storage solutions to bridge offshore production and onshore refinery intake, a
segment where Norwegian FPSO operators have clear competitive positioning.

* LNG: As African states seek energy security across both liquid fuels and gas, LNG-
linked refinery feedstock projects in East and West Africa may emerge, warranting
early monitoring by Norwegian LNG service providers.

* Subsea: Deepwater crude offtake infrastructure feeding new or expanded refineries
will require subsea tie-back and export systems, representing a concrete project
pipeline for Norwegian subsea contractors.

* Service: Norwegian well services and inspection firms should engage early with
refinery rehabilitation programmes in Angola and Kenya, where ageing infrastructure
requires technical assessment and upgrade scopes.
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