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Escalating tensions in the Gulf and the UAE's effective departure from OPEC
discipline are reshaping global refining flows, and Africa is caught at a critical
inflection point. Supply disruptions from the Middle East have exposed the
continent's chronic downstream underinvestment, forcing a choice between
accelerating refinery buildout or remaining structurally dependent on imported
refined products at a time when global supply chains are increasingly unreliable.

Africa currently refines only a fraction of the crude it produces. The continent exports
the majority of its hydrocarbons as raw crude and reimports expensive finished
petroleum products — a commercially and strategically untenable position that the
Gulf disruptions have made impossible to ignore. The African Energy Chamber has
framed this moment as a watershed: scale downstream capacity now, or accept long-
term energy insecurity and the economic drag that comes with it. Margins lost to
foreign refiners represent billions of dollars annually that could otherwise remain

within African economies.

The timing of the UAE's drift from OPEC consensus adds another layer of complexity.
A more independent Gulf producer willing to increase output and compete
aggressively on price creates downward pressure on crude revenues for African
producers while simultaneously highlighting the premium value of refined product
supply. For African national oil companies and their governments, this creates a dual
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incentive: capture more value from their own barrels while insulating domestic
markets from external supply shocks.

Several large-scale refinery projects are already in progress across the continent.
Nigeria's Dangote Refinery, with a nameplate capacity of 650,000 barrels per day,
remains the flagship example, though commissioning has been drawn out. Angola,
Mozambique, Senegal, and others have at various stages explored or revived
downstream ambitions. The Gulf disruption narrative gives these projects renewed
political and commercial urgency. Financing institutions and development banks that
have grown cautious about fossil fuel lending may face renewed pressure to support
refining infrastructure on energy security grounds — a framing that has proven

effective in other regions.

For international service companies, the downstream expansion wave carries
significant implications. Refinery construction and upgrades require specialized
engineering, procurement, and construction expertise. Associated infrastructure —
jetties, pipelines, storage terminals, and product distribution networks — creates a
broad service market alongside the refineries themselves. The broader Gulf
disruption also affects LNG trade flows, with African LNG exporters potentially
capturing displaced European and Asian demand if they can guarantee reliable
supply chains. The window for market positioning is narrowing as African
governments move from feasibility studies toward final investment decisions.

Why this matters to partners and clients of Saga

Norwegian service companies with downstream engineering, pipeline, and
terminal expertise should monitor final investment decisions on African
refinery projects closely, as the Gulf disruption narrative is accelerating
timelines and broadening the financing conversation. Companies active in
LNG should assess whether redirected Gulf flows create offtake
opportunities for African LNG projects currently seeking anchor customers.
Near-term action is to map which projects — Dangote optimization, Lobito
corridor, Mozambique downstream — are moving from study phase to
procurement.
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PARTNER ANGLES

* Pipeline: Refinery buildout requires crude intake and product export pipelines;
Norwegian pipeline contractors should track EPC tender schedules for projects tied to
Dangote Phase 2 and Angolan downstream expansion.

* LNG: Gulf supply disruptions are redirecting LNG demand toward reliable alternative
suppliers, making this a viable moment for Norwegian LNG technology and logistics
firms to engage African export projects in Mozambique and Senegal.

* FPSO: Increased African crude retention for domestic refining reduces crude export
volumes but raises in-country processing demand, potentially supporting floating
storage and offloading infrastructure closer to refinery intake points.

* Subsea: Expanded downstream ambitions require sustained upstream production to
feed refineries, keeping subsea tiebacks and field development programmes
commercially prioritized by African NOCs.

* Service: Inspection, maintenance, and integrity management services for aging and
newly commissioned refinery infrastructure represent a recurring revenue opportunity

for Norwegian companies with petrochemical plant experience.

Original source: African Energy Chamber —
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