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Nigeria has launched a sweeping N4 trillion (approximately USD 2.6 billion)
restructuring plan for its chronically underperforming electricity sector, targeting
debt settlement, expanded metering infrastructure, subsidy rationalisation, and tariff
discipline as the core pillars of reform. The initiative, reported by the African Energy
Chamber, signals the federal government's most ambitious attempt in years to
stabilise and commercialise an electricity market that has long deterred both
domestic and foreign capital.

The restructuring plan addresses longstanding structural failures across the power
value chain. Legacy debts accumulated by distribution companies (DisCos) and
generation companies (GenCos) have historically stifled reinvestment and created a
cycle of underperformance. By committing state resources to clearing these
obligations, Abuja aims to restore commercial viability to entities that have struggled
to attract private financing or operational partners. Metering expansion is a parallel
priority: Nigeria's significant metering gap — estimated at tens of millions of
unmetered customers — has enabled estimated billing practices that suppress
revenue collection and undermine tariff discipline, the second structural target of the
plan.

Subsidy reform is the politically sensitive centrepiece. Nigeria has spent decades
absorbing fiscal shocks from subsidised electricity tariffs that discouraged investment
and penalised efficiency. The new framework signals a move toward cost-reflective

Saga Advisory - Africa Energy Intelligence 1/3



tariffs, aligning Nigeria more closely with the trajectory seen in other reforming
African power markets such as Ghana and Kenya. If implemented consistently, cost-
reflective tariffs would materially improve the bankability of generation and
transmission projects, making them more attractive to project finance lenders and

equity partners seeking predictable revenue streams.

For the broader energy sector, a more reliable and commercially structured Nigerian
grid carries significant downstream implications. Industrial and commercial
consumers — including oil and gas installations, LNG facilities, and petrochemical
plants — depend heavily on grid stability or must invest in costly captive power
solutions. A functional grid reduces operational costs across the hydrocarbons value
chain and lowers the barriers for energy-intensive industrial development that could
in turn stimulate upstream and midstream activity. Nigeria remains Africa's largest
oil producer and a critical LNG supplier, and energy infrastructure coherence across
the electricity and hydrocarbons sectors would strengthen the overall investment

case.

Implementation risk remains the defining uncertainty. Nigeria's power sector has
been subject to multiple reform cycles over the past two decades, with privatisation
in 2013 delivering limited improvements in generation capacity or supply reliability.
Execution credibility — particularly around tariff enforcement and debt settlement
timelines — will determine whether this plan attracts the private capital it is
designed to mobilise. International observers, including Norwegian service
companies with exposure to Nigerian upstream and infrastructure markets, should
track regulatory follow-through closely before repositioning strategies.

Why this matters to partners and clients of Saga

Norwegian companies active in Nigerian upstream and LNG operations
should monitor this reform cycle as grid improvement directly affects captive
power requirements and operational cost structures on offshore and onshore
installations. Pipeline and infrastructure service firms may find opportunities
in the associated transmission and distribution build-out if private capital
mobilisation materialises. At this stage, the recommended posture is active
monitoring with selective engagement in feasibility and advisory phases
rather than committed capital deployment.
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PARTNER ANGLES

* FPSO/Upstream Service: Improved grid reliability could reduce demand for captive
diesel and gas-fired power on onshore facilities, affecting auxiliary equipment and fuel
supply contracts for Norwegian service providers.

* LNG: A commercially structured power market strengthens the domestic gas-to-power
demand case in Nigeria, potentially supporting new offtake agreements relevant to
LNG and midstream gas infrastructure partners.

* Pipeline: Transmission and distribution infrastructure expansion under the
restructuring plan may open EPC and integrity-management contract opportunities for
Norwegian pipeline engineering firms.

* Drilling/Well Services: Industrial power reliability improvements reduce operational
costs at onshore drilling sites, marginally improving economics for service contracts in

Nigeria's Niger Delta and northern basins.

* Subsea: Indirect relevance: a more bankable Nigerian energy sector improves the
overall FID environment for deepwater projects that depend on coherent national
energy infrastructure for gas evacuation and processing.
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