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Advocacy campaigns targeting Perenco's operations in the Democratic Republic of
Congo are drawing attention to a broader tension between international NGO
activism and the continued development of Africa's energy sector, according to the
African Energy Chamber. The Chamber has taken a clear position: rhetoric that
undermines established energy investors risks derailing the very projects that create
jobs, support local communities, and expand access to energy across the continent.

Perenco, an operator with a significant presence in the DRC's hydrocarbons sector,
has become the focus of NGO-led campaigns that the African Energy Chamber
characterises as counterproductive to Africa's development interests. While the
specific allegations driving these campaigns are not detailed in the Chamber's
statement, the broader concern is that sustained activist pressure on responsible
investors can create a chilling effect — discouraging capital commitment at a time
when the DRC and the wider region urgently need energy investment to address
chronic supply gaps.

The African Energy Chamber's framing positions the debate not as a choice between
environmental or social responsibility and development, but rather as a false
dichotomy promoted by external voices that may not fully account for the realities of
energy poverty on the ground. The DRC, despite its vast hydrocarbon and mineral
resource base, remains one of the least electrified countries in Sub-Saharan Africa.
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Disrupting or deterring the operators willing to invest in this high-risk environment
carries tangible costs for local populations.

For international investors and service companies monitoring the DRC, the episode
underscores a persistent risk factor: reputational and operational exposure driven by
NGO activism can affect project continuity, financing conditions, and the willingness
of operators to expand their footprint. The DRC's complex regulatory environment,
security challenges, and infrastructure deficits already place it in a higher-risk
category; additional pressure from civil society campaigns adds another layer of
uncertainty to project planning and execution.

The African Energy Chamber's intervention signals that African industry voices are
increasingly willing to push back publicly against what they view as externally
imposed constraints on the continent's energy trajectory. For companies and their
partners assessing the DRC market, this dynamic — activist pressure versus industry
defence of responsible operators — is likely to remain a feature of the investment
landscape in the near to medium term. Monitoring how Perenco and the DRC
government respond to these campaigns will provide useful signals about the stability
of the broader operating environment for energy projects in the country.

Why this matters to partners and clients of Saga

Norwegian service companies with existing or prospective exposure to DRC
energy projects should treat this episode as an investor climate indicator,
tracking whether NGO pressure materially affects Perenco's operational
tempo or capex decisions. If campaign activity delays or scales back
Perenco's DRC programme, service contract opportunities tied to that
operator will narrow in the short term. Companies should monitor the
African Energy Chamber's ongoing commentary as a barometer of operator
confidence in the market.

PARTNER ANGLES

* Drilling: Monitor whether NGO-driven reputational pressure causes Perenco to defer
drilling campaigns in the DRC, which would directly affect rig and well-services
demand.
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* FPSO: Any slowdown in DRC offshore or river-adjacent production development linked
to investor uncertainty would push back potential FPSO or floating production
requirements.

* Subsea: Subsea contractors should assess whether the investment climate disruption
affects sanctioning timelines for any subsea tiebacks or infrastructure associated with
Perenco's DRC acreage.

* Service: Well services and production-support companies should factor NGO-related
operational risk into their DRC market entry or contract renewal assessments for
2024-2026.

* Pipeline: Pipeline and surface infrastructure developers should note that
deteriorating investor sentiment in the DRC, if sustained, could stall midstream
development plans that depend on anchor producer commitment.
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