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The Liberia Petroleum Regulatory Authority (LPRA) is bringing its upstream pitch to
Houston, hosting an investor day on August 19 aimed at operators, investors, and
partners. The event is designed to preview the country's next oil and gas licensing
round strategy and showcase the exploration potential of Liberia's offshore basins.
The timing reflects a broader push by West African frontier markets to attract capital
in an environment where international oil companies are selectively reengaging with

high-potential, underexplored acreage.

Liberia's offshore basins have long been regarded as geologically prospective but
remain largely underexplored relative to neighbouring West African producers. The
Houston event represents a deliberate effort by the LPRA to position Liberia
competitively ahead of a formal licensing round, giving prospective bidders early
visibility into available acreage and regulatory expectations. By staging the preview
in Houston rather than Monrovia, the authority is directly targeting the decision-
making centres of major operators and independent E&P companies active in the
Atlantic margin.

For the service and supply chain community, pre-licensing engagement events of this
kind are a reliable early indicator of commercial activity. A credible licensing round
— if it proceeds — would set in motion a sequence of acquisition campaigns, farm-in
negotiations, and eventually exploration drilling programmes. Each of those phases
carries tangible service demand: seismic vessels, well planning, drilling rigs, and

subsea survey work would all be required before any development decision is
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reached. The offshore nature of Liberia's prospective acreage means that deepwater-
capable contractors are likely to be most relevant when activity matures.

Liberia has seen intermittent international interest in its offshore acreage over the
past two decades, but sustained exploration activity has not materialised at scale. A
structured licensing round, backed by regulatory clarity from the LPRA, could change
the calculus for independents and majors alike — particularly as Atlantic margin
exploration remains a focus for companies seeking large-scale conventional
resources. The Houston investor day is an important signal that Liberia intends to
compete actively for that capital, though the gap between a licensing preview and
contracted drilling activity typically spans several years.

Norwegian service companies with exposure to West African offshore markets should
treat this event as an early-stage monitoring opportunity. Liberia does not yet
represent near-term contract flow, but understanding which operators engage with
the LPRA at this stage will help identify who may anchor future exploration
programmes — and with whom early partnering or pre-qualification conversations

are worth initiating.

Why this matters to partners and clients of Saga

Norwegian service companies should register the August 19 event as a
horizon-scanning signal — Liberia is pre-licensing, meaning commercial
engagement is likely two to four years out at minimum. The value now lies in
tracking which operators respond to the LPRA's pitch, as those companies
will be the potential clients for seismic, drilling, and subsea work when
exploration activity begins. Saga can support partners by monitoring round
developments and mapping operator interest as it emerges.

PARTNER ANGLES

* Drilling: Monitor which drilling contractors and rig owners engage with prospective
Liberia operators post-Houston, as offshore exploration acreage will require
deepwater-capable units when programmes are sanctioned.

* Subsea/FPSO: Liberia's offshore basin focus means subsea survey and FPSO players
should begin tracking acreage configuration and water depths once the licensing
round terms are published, to assess fit early.
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* Service: Seismic acquisition and geoscience service firms can position themselves now
with operators showing interest in Liberia, offering data reprocessing or new
acquisition proposals to support bid-round technical work.

* Pipeline: Offshore pipeline and umbilical suppliers should watch which blocks attract
interest, as field architecture decisions downstream of any discovery will determine
subsea infrastructure scope.
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