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Nigeria's ongoing upstream bid round process is generating increasingly divided
opinions among industry participants, with negative feedback on the rise even as the
formal conference proceedings in Abuja maintained an orderly and professional
surface appearance. According to reporting from the Africa Oil+Gas Report, a bid
conference held at the Hilton in Abuja presented well in terms of organisation and
atmosphere, yet the broader sentiment among attendees and observers tells a more
complicated story.

The gap between the optics of a well-run conference and the substance of participant
concerns is a recurring theme in Nigerian bid rounds, and this cycle appears to be
following that pattern. While Nigeria remains one of Sub-Saharan Africa's most
significant upstream markets by volume and reserve base, the process of converting
bid round participation into actual awarded and developed blocks has long been
hampered by regulatory complexity, fiscal terms disputes, and delays in finalising
agreements. The growing share of negative feedback suggests that at least some of
these structural concerns remain unresolved in the current cycle.

The specific nature of the negative remarks is not detailed in the available reporting,
but in the context of Nigerian bid rounds, common friction points typically involve
clarity of fiscal terms, timelines for licence awards, community and host state
obligations, and the broader investment climate shaped by the Petroleum Industry
Act. Participants ranging from international majors to mid-tier independents have
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historically flagged uncertainty in post-award processes as a deterrent to committing
capital, and the current mixed feedback pattern may reflect those same anxieties
resurfacing.

For the Nigerian government and its regulatory bodies, the divergence between a
professionally staged conference and rising negative sentiment in the room
represents a reputational risk that could affect the quality and quantity of bids
ultimately submitted. Sustaining international interest in Nigerian acreage requires
not only well-organised events but credible follow-through on licensing timelines,
transparent evaluation criteria, and fiscal terms that can compete with other African
frontier and emerging markets currently attracting upstream capital.

The trajectory of this bid round will be closely watched by the broader Sub-Saharan
African upstream community. Nigeria's ability to convert conference momentum into
executed licence agreements will serve as a signal to investors weighing competing
opportunities across the continent. For now, the mixed feedback — and the upward
trend in dissatisfaction — warrants monitoring by any party with active or
prospective interests in Nigerian upstream acreage.

Why this matters to partners and clients of Saga

Norwegian service companies with existing Nigeria operations or active
business development pipelines should monitor this bid round closely, as
awarded blocks will eventually require drilling, subsea, and well services
procurement. The rising negative sentiment is a caution flag against over-
committing pre-award resources, but early positioning with credible bidders
remains worthwhile. Companies not yet active in Nigeria may treat this as a
watch-and-wait situation until licence awards are confirmed and upstream
operators begin scoping service contracts.

PARTNER ANGLES

* Drilling: Track which operators submit bids and engage early on rig planning
conversations, while remaining cautious about committing capacity before licences are

formally awarded.
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* Subsea/FPSO: Offshore blocks emerging from this round could generate FPSO and
subsea infrastructure demand, but the mixed process feedback signals that award-to-
FID timelines may stretch considerably.

* Well Services: Appraisal and development drilling on newly awarded Nigerian
acreage will require well services support; identify the successful bidders post-award
as the priority engagement trigger.

* Pipeline: Any new offshore or onshore production from bid round acreage will require
export infrastructure tie-ins, making early relationship-building with awarded
operators commercially relevant.

* LNG: If gas-bearing blocks feature in the round, downstream monetisation through
LNG or gas-to-power could become a longer-term angle worth tracking for Norwegian
LNG technology providers.
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