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Advocacy campaigns targeting Perenco's operations in the Democratic Republic of

Congo are drawing attention to broader questions about the investment climate for

energy development in one of Sub-Saharan Africa's most resource-rich nations. The

African Energy Chamber has raised concern that such campaigns risk undermining

the role of responsible energy investors in a country where expanding energy access

and creating local employment remain critical development priorities.

The African Energy Chamber's position frames the debate squarely around what it

describes as the need for investors that generate jobs, support host communities, and

contribute meaningfully to energy access — outcomes it argues are placed at risk

when operators face sustained reputational pressure from NGO-led campaigns. The

Chamber's  intervention  signals  a  wider  industry  anxiety  about  how  activist

narratives,  increasingly  amplified  through  international  media  channels,  can

influence  both  the  operating  environment  and  the  risk  calculus  of  companies

evaluating entry or expansion in the DRC.

The DRC represents one of Africa's most complex but potentially significant energy

frontiers.  The  country  holds  substantial  hydrocarbon  resources  alongside  vast

untapped hydropower potential,  yet  chronic  underinvestment,  infrastructure gaps,

and  governance  challenges  have  historically  constrained  development.  Operators

willing to commit capital and absorb the associated political and reputational risk are
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therefore viewed by the Chamber and like-minded bodies as essential rather than

incidental to the DRC's energy future.

For international energy service companies assessing the DRC, the Perenco situation

is a useful  barometer.  It  illustrates how civil  society pressure — regardless of  its

merits in any specific case — can create friction that extends beyond the targeted

operator.  Delays,  licence  uncertainty,  and reputational  contagion affect  the  entire

supply  chain,  from  well  services  providers  to  equipment  suppliers  and  local

subcontractors.  Service companies with existing DRC exposure will  be monitoring

how  Perenco  responds  and  how  Congolese  authorities  navigate  the  political

dimensions of the campaign.

More  broadly,  the  episode  contributes  to  an  ongoing  conversation  across  Sub-

Saharan Africa about the conditions under which private capital can be attracted and

retained  in  frontier  energy  markets.  Governments  in  the  region  are  increasingly

aware  that  investor  confidence  is  fragile,  and  that  prolonged  campaigns  against

operating companies — even where regulatory compliance is not in question — can

deter the next wave of project commitments. For Norwegian service companies with

regional  strategies  that  include  Central  Africa,  the  DRC  warrants  continued

monitoring:  the country's  resource base is  real,  but the risk environment,  as this

situation underscores,  demands careful  due diligence on both  the  regulatory  and

reputational dimensions before committing commercial resources.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor the DRC situation closely but

hold back from active business development until the investment climate

stabilises — the Perenco episode signals that reputational and regulatory

risk in-country remains elevated. Companies already tracking Central

African opportunities should factor NGO campaign risk into their due

diligence frameworks, particularly for any operator considering new or

expanded DRC commitments. If the situation resolves in favour of continued

operations, it may open a window for well services and infrastructure

partners to engage through established operators like Perenco.
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PARTNER ANGLES

Drilling: Monitor whether Perenco's operational continuity is maintained; any

stabilisation of the investment climate would signal potential demand for drilling

services in an underexplored basin.

Service: Well services and oilfield support companies should assess how NGO-driven

delays affect existing and planned well programmes, and engage operators with

contingency planning capabilities.

Pipeline: Infrastructure gaps in the DRC remain a structural barrier — tracking how

the political environment evolves around operators like Perenco will inform the timing

of any pipeline or processing investment case.

FPSO: Any offshore or river-based production expansion in the DRC will depend on

investor confidence being restored; the current climate argues for a watching brief

rather than active pursuit.
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