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Nigeria's  state-owned Nigerian National  Petroleum Company Limited (NNPC)  has

announced that the Ajaokuta-Kaduna-Kano (AKK) natural gas pipeline has reached

the federal capital, Abuja, marking a significant construction milestone in one of West

Africa's largest midstream infrastructure projects. Phased commissioning is planned

for  later  this  year,  with  the  Niger  State  section  of  the  corridor  scheduled  for

completion before year-end. The announcement was made by NNPC Executive Vice

President for Gas, Power, and New Energy Olalekan Ogunleye at the Energy Business

Development Forum held in Minna, Niger State.

The AKK project is a $2.8 billion, 40-inch trunk line stretching 614 kilometres from

Ajaokuta  in  Kogi  State  to  the  northern  industrial  hub  of  Kano.  The  pipeline  is

designed  to  route  domestic  natural  gas  through  central  and  northern  Nigeria,

connecting gas suppliers to regional industrial off-takers via intermediate facilities

and  terminal  stations.  Progress  had  been  held  back  by  extended  delays,  but

momentum accelerated following the technically complex crossing of the River Niger

last  year  — a  feat  NNPC Group Chief  Executive  Officer  Bayo Ojulari  credited to

contract restructuring and industry collaboration.

The forum in Minna was themed around accelerating domestic gas utilisation and

compressed natural gas (CNG) expansion, signalling the strategic direction Nigerian

authorities  intend  for  the  pipeline  once  operational.  Niger  State  Governor

Mohammed Umaru Bago used the occasion to announce a 1,000-square-kilometre

Industrial Development Park designated along the AKK pipeline corridor in the state.

The  governor  cited  agro-allied,  petrochemical,  and  fertiliser  sectors  as  primary
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investment targets within the park, underscoring the economic multiplier ambitions

attached to the infrastructure project.

The  AKK  pipeline  represents  a  cornerstone  of  Nigeria's  broader  domestic  gas

monetisation  strategy,  seeking  to  redirect  gas  that  might  otherwise  be  flared  or

exported  toward  local  power  generation  and  industrial  use.  The  phased

commissioning  approach  reflects  both  the  project's  geographic  scale  and  the

engineering  complexities  encountered  during  construction.  Completion  of  the  full

corridor — from Ajaokuta through Abuja, Niger State, Kaduna, and ultimately Kano —

is  expected  to  unlock  meaningful  volumes  of  gas  for  industries  that  have  long

operated below capacity due to energy shortfalls in northern Nigeria. The industrial

park  announcement  along  the  corridor  suggests  that  off-take  infrastructure  and

downstream demand are being developed in parallel with the pipeline itself.

Why this matters to partners and clients of Saga

Norwegian service companies with midstream pipeline expertise — including

integrity management, metering systems, and compression technology —

should monitor AKK closely as phased commissioning creates near-term

demand for specialist operations and maintenance contracts. The corridor's

planned Industrial Development Park, with petrochemical and fertiliser

anchors, could generate follow-on gas processing and CNG infrastructure

work relevant to Norwegian engineering and project management firms.

Companies active in Nigerian LNG or upstream should also track how

increased domestic gas supply affects feedstock availability and offtake

dynamics.
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PARTNER ANGLES

Pipeline: Commissioning and integrity management services for a 614-km, 40-inch

high-pressure trunk line present concrete near-term contract opportunities as NNPC

moves through phased handover.

LNG: Monitor how increased pipeline gas supply to northern Nigeria reshapes

domestic versus export gas allocation decisions by NNPC, with potential implications

for LNG feedgas volumes.

Service: CNG infrastructure roll-out, explicitly highlighted at the Minna forum, opens

opportunities for Norwegian compression and gas distribution technology providers to

engage Nigerian industrial off-takers along the corridor.

Subsea/FPSO: The River Niger crossing — cited as a major engineering achievement

— signals appetite for specialist heavy civil and underwater pipeline works; future

interconnects or spur lines may require similar expertise.

Drilling: The designated petrochemical and fertiliser industrial park along the AKK

corridor could stimulate upstream appraisal activity in the Kogi-to-Niger corridor to

secure dedicated gas supply, warranting early market monitoring.

Original source: Pipeline Technology Journal →
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