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Routes to Bypass Niger Delta Pipeline
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Nigeria's state oil company, the Nigerian National Petroleum Company (NNPC), is
accelerating a strategic shift away from land-based crude export infrastructure
toward sea-based export routes. The move is a direct response to the persistent twin
threats that have long undermined Nigeria's oil production performance: chronic
technical failures affecting onshore pipelines and deliberate acts of sabotage
concentrated in the Niger Delta region.

The Niger Delta has for decades been one of the most operationally challenging
environments in global oil and gas. Pipeline vandalism, illegal bunkering, and
community-related disruptions have combined with aging infrastructure to inflict
significant and recurring production losses on Nigeria, Africa's largest oil producer.
These losses have consistently pushed actual output well below the country's OPEC
quota, undermining government revenues and deterring upstream investment. By
pivoting toward marine export pathways, NNPC is seeking to structurally reduce its
exposure to these onshore vulnerabilities rather than continuing to absorb losses
while attempting to secure land-based routes.

The preference for sea-based crude exports represents a meaningful reconfiguration
of how Nigerian barrels reach international markets. Offshore loading and marine
transport bypass the most conflict-affected stretches of the Niger Delta pipeline
network, reducing both the frequency and volume of production disruptions. For
NNPC, this is not merely an operational workaround but increasingly a deliberate
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infrastructure policy — one that signals where future capital and attention will be
directed within Nigeria's export value chain.

For international service companies, this reorientation carries significant commercial
implications. A sustained shift toward offshore and marine-based export
infrastructure raises demand across a range of technical disciplines: floating storage
and offloading systems, subsea tie-backs, offshore metering and loading facilities, and
the marine logistics that support them. Nigeria already operates a number of offshore
terminals and floating production assets, but the strategic emphasis now being
placed on sea-based exports by NNPC suggests further investment in this segment is
likely as the policy direction solidifies.

The broader investment climate context matters here. Nigeria has made regulatory
strides with the Petroleum Industry Act, and the country's upstream sector continues
to attract interest despite well-documented governance and infrastructure
challenges. The deliberate move away from onshore pipeline dependency could
improve the reliability metrics that international investors and offtakers use to assess
Nigerian crude supply, potentially making Nigeria a more attractive destination for
long-term service contracts. For companies tracking West African energy opportunity,
NNPC's sea-turn is a structural signal worth monitoring closely.

Why this matters to partners and clients of Saga

Norwegian service companies with competencies in offshore loading
systems, FSO/FPSO operations, and subsea export infrastructure should
monitor NNPC's marine export expansion as a near-term commercial
opportunity. Companies active in West Africa with existing Nigerian
relationships are best positioned to engage early, either through direct
tendering or partnership with local operators. Those not yet present in
Nigeria should treat this as a market-entry signal worth elevating in their
regional strategy reviews.

PARTNER ANGLES

* FPSO: NNPC's push toward sea-based exports increases demand for floating storage
and offloading solutions, creating potential for FPSO operators and owners to expand
or extend asset deployment offshore Nigeria.
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* Subsea: A shift from onshore to offshore export routes may require new or upgraded
subsea tie-back and metering infrastructure, opening opportunities for subsea
engineering and installation contractors.

* Pipeline: Offshore pipeline and flexible riser systems connecting wellheads to marine
loading points may be required as NNPC builds out its sea-based export network.

* Drilling: Sustained investment in offshore export capability typically accompanies

upstream offshore drilling activity, which could support rig demand in Nigerian waters.

* Service: Marine logistics, inspection, and integrity management services for offshore
loading terminals represent a practical near-term entry point for Norwegian service
companies in the Nigerian market.
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