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Nigeria's five consecutive months of crude oil production gains came to an end in July
2026, with the country averaging 1.5052 million barrels per day — a decline driven
primarily by reduced output from ExxonMobil's Erha field. The interruption marks a
notable setback in what had been a sustained recovery trend for Africa's historically
largest oil producer.

The Erha field, operated by ExxonMobil, was the dominant factor behind the monthly
output drop, according to Africa Oil+Gas Report. While the article does not specify
the precise volume of Erha's production loss or the technical cause of the decline, the
field's outsized impact on Nigeria's national aggregates underscores how dependent
the country's output figures remain on the performance of a small number of major
producing assets. A single field disruption — whether caused by mechanical issues,
scheduled maintenance, or security-related interference — is sufficient to reverse
weeks of hard-won production gains.

Nigeria has been working to rebuild its production credibility following years of
underperformance relative to its OPEC quota. The five-month run of consecutive
increases had represented meaningful progress, raising confidence among investors
and operators that structural improvements — including better security
arrangements in the Niger Delta and renewed operator commitments — were
beginning to take hold. July's reversal, while attributed to a specific field rather than
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a systemic failure, will nonetheless invite scrutiny of the pace and durability of that
recovery.

For international oil service companies monitoring Nigeria, the Erha episode
reinforces a familiar pattern: production targets are vulnerable to concentration risk,
where a single deepwater or offshore asset experiencing downtime can move
national-level statistics. This dynamic creates both risk and opportunity — risk for
operators managing output commitments, and opportunity for service companies
positioned to support rapid intervention, maintenance, and production restoration

work.

The broader trajectory of Nigeria's output recovery remains a key variable for Sub-
Saharan Africa's upstream landscape heading into late 2026. Whether July's dip
proves a temporary interruption or signals renewed volatility will depend on how
quickly Erha returns to normal production and whether other fields can compensate
in the interim. For now, Nigeria remains below the levels that would fully restore its
standing as the continent's leading crude producer, and the pressure on operators to
sustain field reliability is intensifying.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor the Erha field situation closely,
as production restoration work — whether involving subsea intervention,
FPSO maintenance, or well services — typically requires specialist
contractors with deepwater capability. If the outage is extended, there may
be near-term tendering activity from ExxonMobil or its partners that
Norwegian firms with relevant offshore credentials should position for. More
broadly, Nigeria's concentration risk around a handful of major fields creates
a recurring pipeline of maintenance and integrity work suited to Norwegian

subsea and well services players.

PARTNER ANGLES

* Subsea: A subsea intervention or inspection campaign may be required to restore
Erha output, representing a potential contract opportunity for companies with
deepwater ROV and light well intervention capabilities.
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* FPSO: If the Erha FPSO required maintenance-related downtime, Norwegian FPSO
operators and maintenance contractors should assess whether their service offerings
align with ExxonMobil's vendor requirements in Nigeria.

* Drilling: Production decline at Erha may accelerate decisions on infill drilling or
workover programmes, creating potential rig and well services demand worth

monitoring through 2026 tendering cycles.

* Service: Nigeria's repeated vulnerability to single-field outages points to a structural
need for production optimisation and asset integrity services — a segment where

Norwegian companies hold strong technical credentials.

Original source: Africa Qil+Gas Report -
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