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Liberia's offshore petroleum sector is undergoing a reputational reset, driven by
regulatory reform, disciplined licensing practices, and improved subsurface data
quality. According to Energy Capital & Power, the country's upstream authorities are
actively repositioning the basin not as a speculative play but as a data-supported
opportunity where investment risk is being systematically reduced. The framing
signals a deliberate effort to attract a new class of technically rigorous investors
rather than purely opportunistic frontier explorers.

The cornerstone of this repositioning appears to be the availability of advanced
subsurface data. By making credible geological and geophysical information
accessible to prospective licensees early in the evaluation process, Liberia's
petroleum administration is attempting to compress the timeline between initial
interest and investment decision. This approach mirrors practices that have
accelerated licensing rounds in more mature African basins, and its adoption in a
frontier context like Liberia is notable. The quality and accessibility of subsurface
data is increasingly the first filter through which international oil companies and
their service partners assess whether to allocate technical resources to a new

geography.

Regulatory reform is the second pillar of Liberia's pitch. Disciplined licensing —
characterized by transparent award processes and predictable terms — is cited as a

mechanism for reducing above-ground risk, which in frontier basins often rivals
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geological uncertainty as a deterrent to capital. The emphasis on regulatory
discipline is particularly significant given that several West African frontier
jurisdictions have struggled to convert exploration interest into active drilling
programs due to licensing instability or opaque fiscal terms.

For Norwegian service companies, the timing of these developments matters as much
as the developments themselves. Liberia remains at a pre-drilling or early exploration
stage based on the information available, meaning the immediate commercial
opportunity is limited to data evaluation support, technical advisory services, and
early positioning rather than active contract pursuit. However, the basin's trajectory
— if regulatory commitments hold — points toward a licensing and potentially drilling
cycle that could create demand for the full spectrum of offshore services within a

multi-year window.

The Atlantic margin context is relevant here. Liberia sits within a geological province
that has attracted sustained interest from international explorers, and the country
shares stratigraphic characteristics with neighboring basins that have produced
commercial discoveries. Norwegian companies with frontier basin experience —
particularly those with existing West Africa footprints — are well placed to engage
early, whether through data room participation, technical partnership with
prospective operators, or monitoring of licensing round outcomes. The risk of early
engagement is low; the risk of arriving late to a basin that moves faster than
expected is higher. Liberia does not yet represent a confirmed commercial
opportunity, but the deliberate de-risking narrative being advanced by its petroleum
sector suggests that the window for early positioning is open now.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor Liberia's upcoming licensing
activity and consider participating in data room processes to build geological
familiarity at low cost. Companies with West Africa frontier experience —
particularly in subsea systems, drilling services, or well evaluation — are
best positioned to engage early with prospective operators as blocks are
awarded. The current phase favors technical advisory and partnership

conversations rather than active contract pursuit.
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PARTNER ANGLES

* Drilling: Monitor licensing outcomes and engage prospective operators early on well
planning and rig selection for what could be a first-mover drilling campaign in an
underexplored Atlantic margin basin.

* Subsea/FPSO: Track subsurface data releases to assess whether identified prospects
carry the scale and water depth profile that would require Norwegian subsea or
floating production expertise.

* Service: Companies offering seismic processing, well data management, or reservoir
evaluation services have an immediate entry point through data room support and
technical advisory roles ahead of any drilling commitment.

* Pipeline: If exploration advances to development, proximity to regional gas markets
and infrastructure gaps in West Africa make early pipeline and export route scoping
commercially relevant.
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