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Liberia's Petroleum Regulatory Authority (LPRA) has announced plans to launch a
2026 offshore licensing round in the fourth quarter of this year, signalling a renewed
push to attract international upstream investment into the country's largely
underexplored offshore acreage. The announcement was made at an investor
showcase, underlining Liberia's intent to position itself competitively among West
African frontier and emerging hydrocarbon provinces.

The licensing process will be structured as a direct negotiation round, a format that
allows prospective investors to engage bilaterally with the LPRA rather than through
a formal competitive tender. This approach is often favoured in markets seeking to
lower entry barriers and accelerate deal timelines, and it signals that Liberia is
prioritising investor engagement over maximising short-term competitive tension. For
companies already monitoring West African acreage, a direct negotiation framework
typically affords more flexibility in work programme commitments and fiscal terms.

Underpinning the round is an expanded base of seismic data and a suite of technical
studies that the LPRA says supports the licensing effort. Regulatory reforms have
also been cited as part of the preparation, suggesting the authority is seeking to
modernise the contractual and operational framework under which new entrants
would work. While the article does not detail the specific blocks on offer, the nature
of these preparatory steps indicates a concerted effort to reduce technical and

commercial risk for incoming investors.
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Liberia's offshore has historically attracted interest given its location along the West
African Transform Margin, a geological setting shared with neighbouring states.
However, exploration activity has been intermittent, and the country has yet to
establish a producing offshore sector. The combination of new seismic coverage,
updated technical work, and a streamlined licensing mechanism represents a
deliberate attempt to reset that trajectory ahead of the round's planned launch.

For the upstream and services community, the Q4 timeline creates a defined window
for pre-bid engagement. Companies assessing entry into West African frontier
acreage — whether as operators, farm-in partners, or service providers — will want
to engage with the LPRA over the coming months to understand data room access,
block configurations, fiscal terms, and any local content requirements attached to the
new regulatory framework. The direct negotiation model also means early movers
may have greater influence over the shape of exploration commitments than they
would in a sealed-bid process.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor this round closely, particularly
those with frontier exploration support capabilities, as a successful licensing
outcome will generate demand for drilling, seismic processing, and
subsurface consultancy services. The direct negotiation format makes early
relationship-building with prospective operators or potential co-venturers
particularly valuable ahead of the Q4 launch. Companies active in
comparable West African offshore environments are well placed to position
themselves as technical partners to incoming block holders.

PARTNER ANGLES

* Drilling: Any exploration commitments arising from the round will require mobile
drilling units; companies with West Africa rig availability or stacking inventory should
track operator farm-ins closely.

* Subsea/FPSO: While production infrastructure is premature at this stage, early-stage
FEED and concept-selection advisors can engage with incoming operators to shape
development thinking from the outset.
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* Service: Expanded seismic data cited by the LPRA suggests ongoing acquisition or
processing work where Norwegian geophysical service firms may find near-term
contract opportunities.

* Pipeline: Should exploration activity confirm commercial volumes, subsea tie-back
and export pipeline scoping will follow; pipeline engineers should register interest with
prospective block holders now.

* LNG: If gas-bearing structures are encountered, Liberia's lack of domestic gas
infrastructure makes LNG or FLNG concepts relevant for monetisation planning;
Norwegian LNG specialists should watch early well results.
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