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Niger has signed a $1.9 billion agreement with Zimar, a Canadian group, to construct
a refinery in the Dosso region. The deal represents one of the most significant
downstream energy investments announced in the country in recent years. However,
the credibility of the arrangement is already under serious scrutiny: Zimar appears to
have no traceable presence or established track record on the international energy
scene, raising fundamental questions about the viability of the project.

What makes the situation particularly striking is that doubts about Zimar's credibility
are reportedly surfacing not only among external observers and industry analysts,
but within Niger's own government ranks. This internal skepticism signals a lack of
due diligence in the contract award process and casts uncertainty over whether the
refinery will ever move beyond the announcement stage. Jeune Afrique Economie,
which broke the story, found the group essentially untraceable through standard
international business and industry channels.

For Niger, the strategic rationale behind pursuing domestic refining capacity is clear.
The landlocked Sahel nation has been working to monetize its hydrocarbon resources
and reduce dependence on imported refined products, a goal that gained renewed
urgency following political changes in the country and the disruption of traditional
partnerships. The Dosso refinery, if realized, would represent a meaningful step
toward energy self-sufficiency. However, the choice of an unverifiable counterparty
undermines confidence in the project's delivery timeline and financing structure.
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The $1.9 billion price tag is substantial for a frontier market context and would
require either a credible financing package, equity backing from established
institutions, or sovereign guarantees to proceed. None of these elements have been
publicly confirmed in connection with Zimar. In the absence of auditable references
— prior projects, banking relationships, or engineering partnerships — the contract
risks joining a long list of announced but unexecuted African energy infrastructure
deals.

For the broader regional investment climate, the episode is a cautionary signal. It
illustrates the governance vulnerabilities that continue to complicate energy sector
development across parts of the Sahel, and the difficulties that established
international operators and service companies face when competing or partnering in
environments where procurement processes lack transparency. Whether the Zimar
agreement proceeds, stalls, or is ultimately replaced by a more credible arrangement
will be worth tracking closely over the next twelve to eighteen months.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor this situation without
committing resources at this stage — the absence of a verifiable project
sponsor makes meaningful engagement premature. If the Zimar contract
collapses and Niger subsequently retenders the refinery under a credible
EPC or FEED process, that would be the appropriate entry point for
companies with downstream processing, engineering, or construction
support capabilities. Partners with existing Niger or Sahel relationships may
use this moment to position themselves as reliable alternatives should the
government seek more established counterparties.

PARTNER ANGLES

* Service: Monitor procurement developments; if the contract is retendered under a
credible operator, FEED and project management support roles could become
accessible.

* Pipeline: A functioning Dosso refinery would require product distribution
infrastructure, a segment where Norwegian pipeline engineering firms could engage
at a later project stage.
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* LNG: If Niger pivots toward gas monetization as an alternative downstream strategy,

LNG or gas processing expertise could become relevant depending on how the
country's hydrocarbon policy evolves.

* Subsea/FPSO: No offshore dimension is present in this project; Niger is landlocked
and this deal is purely downstream refining — no immediate relevance for subsea or

FPSO operators.
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https://www.jeuneafrique.com/1836039/economie-entreprises/petrole-le-niger-parie-19-milliard-de-dollars-sur-zimar-un-groupe-canadien-aux-references-introuvables/
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