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After years of repeated delays, Angola's Cabinda refinery has moved into production,
marking a pivotal moment in the country's long-pursued ambition to convert its
substantial crude output into domestic refined products. For a nation that ranks
among Africa's top oil producers yet has historically imported the majority of its
refined fuel, the milestone represents both a strategic correction and a test of
industrial execution capacity.

Angola currently exports the bulk of its crude while simultaneously spending heavily
on fuel imports — a paradox that has strained public finances and exposed the
country to global price volatility. The Cabinda facility is designed to break this cycle
by processing domestically produced crude into petrol, diesel, and other refined
products for the local market. If operated at sustained capacity, it would meaningfully
reduce the import bill and free up foreign currency reserves that state oil company
Sonangol has increasingly needed to defend.

The refinery's entry into service follows a pattern familiar across Sub-Saharan Africa:
ambitious downstream infrastructure projects that face financing gaps, contractor
disputes, technical complexity, and shifting political priorities. That Cabinda has now
crossed the operational threshold — however modestly — suggests Angola's
government under President Joao Lourenco is willing to follow through on
downstream commitments, even as upstream production has faced its own decline
pressures. Angola's output has slipped from peak levels above 1.8 million barrels per
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day, and diversifying value capture along the oil chain is seen in Luanda as essential

to sustaining revenues.

The broader strategic context matters for international partners. Angola has been
actively courting foreign investment across the energy value chain, offering new
upstream licensing rounds, pushing Sonangol through a partial commercialisation
and reform process, and signalling openness to joint ventures in refining and
petrochemicals. The Cabinda refinery, while a domestic-focused asset, sits within this
wider liberalisation narrative. Its technical performance over the next 12 to 24
months will be closely watched by investors and lenders assessing whether Angola
can manage complex industrial assets with the same credibility it has shown in
deepwater upstream operations.

For international service and engineering companies, the refinery ramp-up and
Angola's downstream ambitions open concrete opportunities. Operational support
contracts, maintenance services, instrumentation, and process optimisation are all
areas where experienced international firms can add value as the facility moves from
commissioning to steady-state production. Meanwhile, Sonangol's upstream portfolio
continues to require world-class subsea, drilling, and well services support, and
Angola remains one of the most technically sophisticated deepwater markets on the
continent. The combination of an active upstream and a maturing downstream
agenda makes Angola one of the more complex — and commercially rewarding —
energy markets in Sub-Saharan Africa for firms with the right capabilities.

Why this matters to partners and clients of Saga

Norwegian service companies with refinery operations and maintenance
expertise should monitor Cabinda closely for subcontracting and technical
services opportunities as the facility ramps up. Upstream-focused firms
should maintain active dialogue with Sonangol on deepwater well services
and subsea contracts, where Angola's project pipeline remains one of
Africa's most substantial. Companies able to bridge both upstream and
downstream service offerings are particularly well positioned given Angola's
dual strategic agenda.

Saga Advisory - Africa Energy Intelligence 2/3



PARTNER ANGLES

* Subsea/FPSO: Angola's deepwater fields feeding the Cabinda refinery require
continued FPSO and subsea infrastructure investment, with Sonangol actively seeking
technically qualified partners for existing and new acreage.

* Drilling: Declining production volumes are pushing Angola to drill more efficiently;
Norwegian drilling contractors with deepwater West Africa track records should

position for upcoming well campaigns.

* Service: Cabinda refinery's transition from commissioning to sustained operations
creates near-term demand for maintenance, instrumentation, and process optimisation
services from experienced international firms.

* LNG: Angola LNG at Soyo remains a reference asset on the continent; Norwegian LNG
technology and maintenance specialists should track any expansion or reliability
upgrade tenders linked to the facility.

* Pipeline: Expanded domestic refining requires upgraded product distribution
infrastructure, opening potential pipeline and terminal engineering opportunities for

Norwegian firms with downstream logistics expertise.
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