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CPMZ Upgrades Beira-Harare Pipeline
Corridor to Meet Rising Regional Fuel
Demand
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Companhia do Pipeline Mocambique-Zimbabwe (CPMZ), Lda. is advancing a
significant capacity upgrade of the Beira-Harare pipeline corridor, one of Southern
Africa's most strategically important fuel supply arteries. The expansion is designed
to increase the volume of petroleum products flowing through the route as regional

demand continues to grow.

The Beira-Harare corridor serves as a critical conduit for landlocked Zimbabwe's fuel
supply, with product originating from or transiting through the Port of Beira in
Mozambique. Any capacity uplift on this route has direct implications for fuel security
across the wider Southern African region, where import dependency and
infrastructure constraints have historically created supply bottlenecks. CPMZ's move
to expand throughput capacity signals growing confidence in sustained demand along
this corridor.

For the pipeline and midstream infrastructure sector, this development represents a
meaningful engineering and construction opportunity. Capacity expansions on
operating petroleum pipelines typically involve pumping station upgrades, additional
or upgraded pipe sections, metering and control system enhancements, and
associated civil works — all areas where international contractors and equipment
suppliers are regularly engaged. While the article does not specify the precise scope,
timeline, or contract structure of the upgrade, the scale of the corridor suggests a
multi-disciplinary project execution.
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Mozambique's broader infrastructure investment environment has been shaped in
recent years by the advancing LNG projects in the north of the country and growing
regional trade flows in the south. The CPMZ expansion fits within a wider pattern of
midstream infrastructure investment across Southern Africa, where port, pipeline,
and storage assets are being developed or upgraded to handle increasing volumes of
imported refined products. Zimbabwe, as a landlocked market with no domestic
refining capacity, remains structurally dependent on such cross-border
infrastructure.

For Norwegian service companies tracking Sub-Saharan Africa, this project is most
immediately relevant to pipeline engineering and integrity specialists, as well as
pump and rotating equipment suppliers. The corridor's strategic importance also
makes it a project worth monitoring for longer-term operations and maintenance
contracting opportunities once the upgrade phase is complete. Norwegian firms with
established track records in midstream pipeline systems — whether in project
management, inspection, or equipment supply — should assess entry points as

procurement processes become clearer.

Why this matters to partners and clients of Saga

Norwegian pipeline engineering and equipment supply companies should
monitor CPMZ's procurement process as scope and contract structures are
defined, as the upgrade is likely to require specialist pipeline and pump
station expertise. Firms offering integrity management, metering systems, or
rotating equipment supply are well-positioned to engage early. This project
may also open longer-term operations and maintenance contracting
opportunities on an active cross-border fuel corridor.

PARTNER ANGLES

* Pipeline: Assess prequalification opportunities for pipeline capacity upgrade
engineering, construction, and pump station works on the Beira-Harare corridor as

CPMZ advances procurement.

* Service: Rotating equipment and metering system suppliers should track CPMZ's
tender pipeline, as capacity expansions on active fuel pipelines typically require
specialist pump and control system upgrades.
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* Subsea/FPSO: Limited direct relevance at this stage, but firms with pipeline integrity
and inspection capabilities deployable onshore may find crossover opportunities in the
project's maintenance scope.

* LNG: Monitor whether the corridor expansion is structured to accommodate future
LNG or gas-to-liquids product streams as Mozambique's northern LNG output matures

and regional energy mix evolves.
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