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Mozambique  has  introduced  a  new local  content  bill  that  significantly  raises  the

standards for foreign companies operating in the country's energy sector, according

to  the  African  Energy  Chamber.  The  legislation  introduces  stricter  enforcement

mechanisms  and  partnership-focused  policies  designed  to  transform  the  energy

sector  into  a  meaningful  driver  of  employment,  skills  development,  and  broader

industrial growth across the country.

The  bill  represents  a  notable  shift  in  Mozambique's  regulatory  posture,  moving

beyond aspirational local content guidelines toward binding requirements with real

enforcement teeth.  Foreign operators  and service companies will  face heightened

obligations to demonstrate tangible partnerships with Mozambican firms, prioritise

local hiring and skills transfer, and integrate domestic supply chains into their project

structures. The African Energy Chamber frames this as a deliberate effort to ensure

that Mozambique's substantial hydrocarbon resources — particularly the vast natural

gas reserves in the Rovuma Basin — translate into lasting economic benefits for the

local population rather than remaining an enclave industry.

The  timing  is  significant.  Mozambique's  LNG  sector  has  experienced  prolonged

delays  following the  2021 insurgency  in  Cabo Delgado and the  subsequent  force

majeure declarations by TotalEnergies on the Mozambique LNG project. With gradual

security stabilisation and renewed investor interest in both the TotalEnergies and

Eni-led Coral South and Rovuma LNG developments, the government appears to be
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using  this  legislative  window  to  reset  the  terms  of  engagement  before  major

construction and operational activity resumes at scale. Stricter local content rules

introduced now will shape procurement frameworks, subcontracting structures, and

workforce planning across all upcoming project phases.

For international service companies, the new bill signals that the era of importing

fully packaged solutions with minimal local integration is closing. Companies that

enter Mozambique with credible joint venture structures, local training programmes,

and supply chain localisation strategies will be better positioned to secure and retain

operating licences and project contracts. Those that treat local content compliance as

a bureaucratic checkbox rather than a core operational commitment risk regulatory

friction and reputational exposure in a market that is increasingly watched by both

African and multilateral development institutions.

Norwegian service companies with established track records in complex LNG and

deepwater  environments  should  monitor  this  legislative  development  closely.

Norway's own experience building domestic competence through the Norwegian Oil

Fund model and the Technology Qualification programme gives Norwegian firms a

credible narrative around skills transfer and local industry development — one that

aligns well with what Mozambican regulators are now demanding. Early engagement

with local Mozambican partners, industry associations, and the regulatory authorities

will be essential for companies intending to participate in the next wave of project

activity.

Why this matters to partners and clients of Saga

Norwegian service companies preparing bids or partnership discussions for

Mozambique's LNG and deepwater projects must now treat local content

compliance as a primary structuring consideration, not an afterthought.

Firms with existing local partner relationships or a demonstrable skills-

transfer methodology — drawing on Norway's own oil sector development

experience — will hold a genuine competitive advantage in procurement

evaluations. Saga recommends clients begin mapping credible Mozambican

joint venture candidates and local training frameworks ahead of project

activity resuming.
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PARTNER ANGLES

LNG: LNG engineering and commissioning firms should structure Mozambique bids

around formal joint ventures with local contractors to satisfy the new partnership

requirements before Coral South expansion and Rovuma LNG procurement opens.

Subsea/FPSO: Subsea installation and FPSO operations companies should develop

local content plans that include Mozambican technician training programmes, as

enforcement of the new bill will likely target workforce composition on offshore assets.

Drilling: Drilling contractors tendering for Rovuma Basin wells should audit their

local hiring ratios and subcontracting practices now to ensure compliance before

regulators begin active enforcement under the new legislation.

Service: Well services and inspection companies should identify Mozambican SME

partners for bundled service delivery, as the bill's enforcement mechanisms will likely

scrutinise supply chain localisation at the subcontractor level.

Pipeline: Pipeline and onshore infrastructure firms should assess whether their

existing supplier networks include sufficient Mozambican content to meet the new

thresholds before bidding on gas gathering and processing contracts linked to LNG

development.
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