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Mozambique  is  advancing  a  new  Local  Potential  Bill  that  introduces  stronger

enforcement mechanisms and partnership-driven policies designed to transform the

country's energy sector into a direct engine of employment, skills development, and

industrial  growth.  The  legislation,  highlighted  by  the  African  Energy  Chamber,

signals a significant tightening of local content obligations for companies operating

across Mozambique's oil, gas, and broader energy landscape.

The bill represents a clear policy shift toward more rigorous compliance frameworks,

moving beyond aspirational local content targets toward enforceable requirements

with  tangible  consequences  for  non-compliance.  Authorities  appear  intent  on

ensuring that the substantial upstream and LNG developments already underway —

including TotalEnergies'  Mozambique LNG project and the broader Rovuma Basin

developments — deliver measurable benefits to the domestic workforce and supply

chain, not merely royalty revenues.

For  international  energy  service  companies,  including  Norwegian  operators  with

established or prospective positions in Mozambique, the implications are substantial.

The bill's emphasis on partnership-driven policies strongly suggests that foreign firms

will face increasing pressure to structure their market entry and ongoing operations

through  joint  ventures,  consortia,  or  formal  teaming  arrangements  with  qualified

Mozambican  companies.  Skills  transfer  obligations  are  also  expected  to  feature
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prominently,  requiring  structured  training  programs  and  measurable  local  hiring

benchmarks at various tiers of the supply chain.

Mozambique's LNG sector,  despite delays stemming from the 2021 Cabo Delgado

insurgency  and  TotalEnergies'  force  majeure  declaration,  remains  one  of  Sub-

Saharan  Africa's  most  significant  long-term  energy  investment  destinations.  The

Coral  Sul  FLNG  facility,  operated  by  Eni,  continues  to  produce,  and  political

stabilisation  efforts  have  kept  broader  project  timelines  — including  the  onshore

Mozambique LNG plant — under active review. As activity eventually accelerates,

local content compliance will become a critical licensing and operational condition

rather than a secondary consideration.

The new legislation also aligns Mozambique with a broader regional trend across

Sub-Saharan Africa,  where  governments  in  Nigeria,  Angola,  Tanzania,  and Ghana

have  all  moved  toward  more  assertive  local  content  regimes  in  recent  years.

Mozambique's approach, if implemented effectively, could position the country as a

model for resource-backed industrial policy on the continent. For service companies

planning market entry or contract bids, early investment in local partnerships and

workforce development programs will not only satisfy regulatory requirements but

may  also  provide  a  competitive  edge  in  tender  evaluations  where  local  content

scoring carries formal weight.

Why this matters to partners and clients of Saga

Norwegian service companies targeting Mozambique's LNG and upstream

sector should treat the Local Potential Bill as a structuring constraint

requiring immediate attention — those without established local

partnerships should prioritise identifying and formalising Mozambican joint

venture partners before the next wave of project tenders opens. Companies

already present should audit their current local content posture against

anticipated enforcement thresholds and consider proactive skills transfer

programs to demonstrate compliance leadership. Monitoring the bill's

parliamentary progress and final regulatory guidance will be essential for

calibrating bid strategies and contract structures.
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PARTNER ANGLES

LNG: LNG equipment and technology suppliers bidding on Coral Sul follow-on work or

Mozambique LNG restart scopes must build credible local content plans into tender

submissions to remain competitive.

Subsea/FPSO: Subsea contractors should identify Mozambican fabrication or services

partners now to structure compliant teaming arrangements ahead of any resumed

deepwater activity in the Rovuma Basin.

Drilling: Drilling service companies should assess local hire and training obligations

under the new bill and develop cadet or apprenticeship programs that can be cited as

evidence of good-faith compliance.

Pipeline: Pipeline and onshore infrastructure contractors planning bids on gas

monetisation or domestic distribution projects should factor mandatory local

subcontracting tiers into their cost models.

Service: Well services and maintenance companies should explore formal joint

ventures with Mozambican firms rather than agency arrangements, as the bill's

enforcement focus is likely to target substance-over-form local presence.
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