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Mozambique is  advancing a  new draft  local  content  law that  introduces stronger

enforcement mechanisms and partnership-focused policies designed to transform the

country's energy sector into a meaningful driver of employment, skills development,

and  broader  industrial  growth,  according  to  the  African  Energy  Chamber.  The

legislation represents a significant policy shift for one of Sub-Saharan Africa's most

consequential LNG frontiers, where international operators including TotalEnergies

and Eni hold major upstream positions.

The  draft  law  is  expected  to  impose  more  rigorous  compliance  requirements  on

energy companies operating in Mozambique, moving beyond the relatively loosely

enforced local content frameworks that have characterised the sector to date. Key

provisions  are  understood  to  focus  on  mandatory  workforce  localisation  targets,

technology  transfer  obligations,  and requirements  for  international  contractors  to

enter into formal partnerships with Mozambican firms before competing for service

contracts.  This  partnership-centric  model  reflects  a  broader  trend  across  African

hydrocarbon producers  seeking to  ensure that  upstream revenues and associated

supply chain activity generate tangible domestic economic benefit.

For  international  oil  and  gas  service  companies,  the  implications  are  direct  and

immediate. Any firm seeking to participate in Mozambique's offshore and onshore

energy developments — including the delayed but still  active LNG projects in the

Rovuma Basin — will face a more structured and auditable local content burden. The
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enforcement  emphasis  suggests  that  regulators  intend  to  move  away  from paper

compliance  toward  genuine  verification  of  local  hiring,  procurement,  and  skills

transfer.  Companies  that  have  operated  in  Angola,  Nigeria,  or  Ghana  under

comparable regimes will recognise the pattern: early engagement with the regulatory

framework  and  proactive  local  partnership  structures  typically  yield  better

commercial outcomes than reactive compliance.

The timing is notable. Mozambique's LNG sector has been paralysed since the 2021

Islamist  insurgency  forced  TotalEnergies  to  declare  force  majeure  on  the

Mozambique  LNG  project  in  Cabo  Delgado  province.  While  TotalEnergies  has

signalled cautious optimism about eventual resumption, the ENI-led Coral Sul FLNG

facility continues to produce and export LNG, demonstrating that offshore-anchored

development remains viable. A tightened local content regime arriving ahead of any

project  restart  sets  the  legislative  groundwork  for  how  the  next  phase  of

Mozambique's  energy  build-out  will  be  structured  — and who will  be  allowed to

participate.

For  Norwegian  service  companies  tracking  Sub-Saharan  Africa  opportunities,

Mozambique's legislative direction reinforces the case for early market positioning

rather than opportunistic entry. Establishing credible local partnerships now, before a

project restart triggers a competitive surge in contractor demand, is the strategic

logic the new law implicitly  rewards.  The draft  stage also presents a window for

industry associations and individual firms to engage with Mozambican authorities on

workable compliance standards.

Why this matters to partners and clients of Saga

Norwegian service companies should treat Mozambique's draft local content

law as a market entry signal, not a barrier — firms that establish credible

Mozambican partnerships now will be positioned ahead of the Rovuma LNG

restart contracting cycle. Subsea, FPSO, and well services players in

particular should map compliant local partner candidates and consider early-

stage MOU structures. Saga can support clients in monitoring the draft law's

progression and identifying partnership candidates aligned with specific

service segments.
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PARTNER ANGLES

LNG: Coral Sul FLNG is operational and Rovuma LNG restart discussions are ongoing

— Norwegian LNG equipment and technology providers should pre-qualify under the

new local content framework before contracting rounds open.

Subsea/FPSO: Offshore-anchored development remains the viable model in

Mozambique; subsea and FPSO contractors should identify Mozambican fabrication or

service partners now to meet anticipated partnership requirements.

Drilling: Drilling services companies should assess whether existing local content

structures in their Mozambique operations will satisfy the stricter enforcement and

documentation requirements anticipated under the draft law.

Service: Well services and logistics firms should engage Mozambican industry

associations during the draft consultation period to shape workable compliance

thresholds before final enactment.

Pipeline: Onshore pipeline and infrastructure contractors linked to gas monetisation

projects should map local workforce and subcontractor pools to demonstrate credible

localisation plans to regulators.
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