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TotalEnergies has received regulatory approval from Namibian authorities for its
acquisition of a 40% operated interest in the PEL83 license, home to the Mopane
field discovery. The company publicly acknowledged the speed of the approval
process, describing it as a 'swift approval' — a signal that Namibia's upstream
regulatory environment is actively facilitating major international investment in its

nascent offshore sector.

The Mopane discovery has attracted significant industry attention as one of the more
consequential hydrocarbon finds in Sub-Saharan Africa in recent years. TotalEnergies
assuming operatorship of PEL83 marks a meaningful step toward advancing the asset
from exploration toward potential development, with one of the world's largest
integrated energy companies now in the driving seat. Operatorship brings with it the
responsibility for planning, contracting, and executing the next phases of technical
work, including appraisal drilling and subsurface evaluation.

Namibia's offshore upstream sector has emerged as a high-priority frontier for
international operators. The regulatory authorities' willingness to process this
operatorship transfer efficiently reflects Namibia's broader ambition to attract and
retain credible development partners and move its discovered resources toward first
production within a competitive timeframe. For TotalEnergies, gaining operatorship
— rather than remaining a non-operating partner — substantially increases the
company's influence over development timelines, contracting strategies, and

ultimately, project economics.
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For the service industry, operatorship transitions of this kind are a critical
contracting trigger. With TotalEnergies now formally in control of PEL83 operations,
the company will begin structuring its supply chain and technical service
requirements. Appraisal and development planning phases typically generate early
demand across drilling services, subsurface studies, and eventually subsea and FPSO
scoping work. Norwegian service companies that have established relationships with
TotalEnergies globally are particularly well-positioned to engage early, given the
operator's familiarity with high-specification Nordic suppliers across multiple asset
classes.

The pace at which Namibia's offshore story is developing — from discovery through
regulatory milestones — suggests that the country is on a credible path toward
becoming a material production hub in the southern Atlantic basin. For Norwegian
companies tracking African upstream opportunities, PEL83 and the broader
Namibian offshore acreage warrant close monitoring as contracting activity is likely
to accelerate in the near to medium term.

Why this matters to partners and clients of Saga

With TotalEnergies now as operator of PEL83, Norwegian service companies
should prioritise engagement through existing TotalEnergies vendor
frameworks, as the operator will soon begin scoping appraisal drilling and
early development studies. Subsea, FPSO, and drilling-focused firms should
monitor upcoming tender activity closely and consider positioning through
TotalEnergies' global procurement channels. This is an active monitoring
and early-engagement phase — not yet a bidding window, but the
contracting pipeline is forming.
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PARTNER ANGLES

* Drilling: TotalEnergies as new operator will require high-specification drilling
services for appraisal wells at Mopane; Norwegian drilling contractors with deepwater
track records and existing TotalEnergies relationships should initiate early vendor
qualification steps.

* Subsea/FPSO: Operatorship of a major discovery typically triggers concept selection
and FEED scoping within 12-24 months; Norwegian subsea and FPSO specialists
should begin pre-positioning for what could be a significant development contract
opportunity.

* Service: Subsurface data acquisition, reservoir evaluation, and well planning services
will be among the first contracted activities under TotalEnergies' operatorship,

creating near-term openings for Norwegian technical service providers.

* Pipeline: Depending on development concept selected for Mopane, infield flowline
and export pipeline infrastructure will be required; Norwegian pipeline contractors

should track concept selection announcements from TotalEnergies.
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