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SLB Well Services Contract Puts

Zimbabwe's Musuma-1 on Track for
November 2026 Spud
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Invictus Energy has awarded a well services contract to SLB for the Musuma-1
exploration well in Zimbabwe, marking a concrete step toward drilling what could be
the country's first significant domestic gas discovery. The agreement was formalized
at the Angola Oil & Gas 2026 Conference, with the African Energy Chamber (AEC)
publicly endorsing the milestone as part of a broader push to unlock Zimbabwe's
largely unexplored oil and gas potential. Drilling is now scheduled to begin in
November 2026.

Zimbabwe has long been considered an underexplored frontier in Sub-Saharan
Africa's hydrocarbon map. The country has historically relied on imported energy,
and a successful domestic gas find would carry significant strategic value — both for
national energy security and for attracting further upstream investment into a basin
that has seen minimal exploration activity. The Musuma-1 well represents the most
advanced and tangible exploration commitment in the country to date.

The decision to formalize the SLB contract at a high-profile regional conference
signals that the project team is actively building its supply chain and service
partnerships ahead of the 2026 spud date. SLB's involvement brings global technical
capability to a frontier drilling campaign that will require careful well planning, given
the limited existing subsurface data in the region. The engagement also suggests
confidence from a major international oilfield services company that the project

timeline and commercial terms are credible.
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For the broader African upstream landscape, Musuma-1 is being watched as a test
case for frontier exploration economics. If successful, it could trigger a re-evaluation
of similar underexplored basins in the region and encourage governments and
investors to commit capital to plays that have been sidelined in favor of more
established jurisdictions. The AEC's active support further elevates the well's profile
as a continental exploration event, not merely a single-country story.

With a spud date approximately 18 months away, the project is now entering the
phase where the remaining service and supply contracts will be tendered and
awarded. Drilling consumables, logistics, mud systems, well testing equipment, and
data acquisition services are among the categories that will need to be contracted in
the coming months. Companies with frontier drilling experience and the ability to
mobilize to a landlocked, infrastructure-limited environment will be best positioned to

participate.

Why this matters to partners and clients of Saga

Norwegian service companies with frontier drilling expertise — particularly
in well planning, mud engineering, logging, and testing — should monitor
Musuma-1 as a live contracting opportunity ahead of the November 2026
spud. With SLB now confirmed as the well services provider, partners and
subcontractors in Invictus Energy's supply chain process are the most
realistic entry point. Companies experienced in landlocked or remote
logistics environments will have a practical edge in any tender process.

PARTNER ANGLES

* Drilling: Directional drilling and well planning specialists should engage Invictus
Energy's procurement team now, as service contracts beyond the SLB scope are likely
to be tendered in the 12 months before the November 2026 spud.

» Service: Well testing, mud engineering, and logging companies should assess whether
SLB's contract scope leaves room for subcontracting or parallel service provision in
this frontier campaign.

* Subsea/FPSO: No offshore infrastructure is relevant at this stage, but early-mover
relationships established during exploration could position companies advantageously
if a commercial discovery leads to development planning.
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* Pipeline: A domestic gas discovery in Zimbabwe would require gas gathering and
transport infrastructure in a landlocked setting — pipeline and compression specialists
should track results from Musuma-1 as a future project trigger.

* LNG: Small-scale or modular gas processing solutions could become relevant if
Musuma-1 yields a commercial discovery, given Zimbabwe's lack of existing gas
infrastructure and the need for rapid monetisation options.
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