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After approximately six months of boardroom conflict and internal wrangling, Adebisi
Adebutu has emerged as the dominant shareholder of Chappal Energies, securing an
86% ownership stake in the Nigerian upstream company. The consolidation ends
what the Africa Oil+Gas Report describes as a tumultuous period of intrigue at the
company, bringing a degree of resolution to a prolonged governance dispute that had
kept the firm's strategic direction uncertain.

Chappal Energies is a Nigerian independent upstream operator, and ownership
transitions of this scale carry meaningful implications for how the company will be
managed, financed, and positioned for future asset development. With Adebutu now
holding a commanding majority, decision-making authority is effectively centralised,
removing the ambiguity that typically accompanies contested board structures. For
counterparties — whether service companies, lenders, or potential joint venture
partners — clarity on ultimate beneficial ownership is a prerequisite for serious

commercial engagement.

The resolution of the ownership dispute may now allow Chappal Energies to
accelerate operational and financing decisions that were likely deferred during the
period of internal conflict. Nigerian independents of this profile typically hold or seek
acreage in the country's producing basins, and a stabilised ownership structure
creates conditions under which drilling programmes, asset acquisitions, or farm-out
processes can be advanced with greater executive focus. The article does not specify
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which assets or blocks Chappal currently holds, nor does it detail the financial terms
associated with Adebutu's consolidation of the stake.

The development is consistent with a broader pattern across Sub-Saharan Africa's
upstream sector, where indigenous companies have been absorbing assets divested
by international majors, and where ownership and governance clarity is increasingly
scrutinised by international service providers and financiers. For Norwegian service
companies evaluating Nigerian counterparts, the identity and track record of the
controlling shareholder is a material consideration when assessing creditworthiness
and the likelihood that planned well or development programmes will reach final

investment decision.

With Adebutu's position now established, Chappal Energies enters a new operational
phase. Whether that translates into near-term drilling activity, infrastructure
investment, or partnership outreach will depend on the company's asset base and
financial position — details that the article does not address but that warrant
monitoring as the company re-establishes its strategic agenda under consolidated
leadership.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor Chappal Energies as the newly
stabilised ownership structure may trigger deferred operational decisions,
including drilling campaigns or infrastructure development, that create
procurement opportunities. Engaging early — through relationship-building
with Adebutu's management team or Nigerian intermediaries — positions
service firms ahead of any formal tender processes. At this stage, the
appropriate posture is to watch and initiate introductory contact rather than
bid.

PARTNER ANGLES

* Drilling: A resolved ownership structure may unlock deferred well programmes at
Chappal; drilling contractors should seek early dialogue with the new management

team to understand planned activity timelines.
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* Well Services: Cementing, completions, and wireline providers should flag Chappal
Energies as a prospect account now that procurement authority is clearly vested in a
single majority shareholder.

* Subsea/FPSO: If Chappal holds offshore acreage, the ownership consolidation
removes a key governance barrier to progressing FPSO or subsea development
scoping — worth confirming through market intelligence.

* Service: Financial and technical due diligence firms can offer value to Adebutu's team
as they assess the full operational state of Chappal's assets following the boardroom
transition.

Original source: Africa Qil+Gas Report -
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