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The Republic of Congo's national oil company, Société Nationale des Pétroles du
Congo (SNPC), has signalled its ambition to become a globally competitive operator
through high-level talks with the African Energy Chamber (AEC). The discussions
underscore a strategic pivot by SNPC to expand its role across the full hydrocarbon
value chain, moving beyond its traditional position as a passive equity holder toward
active operatorship of upstream and midstream assets.

Central to SNPC's evolving strategy is a gas monetization agenda that seeks to
convert previously flared or stranded associated gas into commercially viable energy
products. Congo holds significant natural gas reserves that have historically been
underutilised, and SNPC's ambitions to monetise these volumes represent a
meaningful opportunity for international service providers with LNG, gas processing,
and pipeline infrastructure expertise. The collaboration with the AEC is expected to
support SNPC in building the technical and commercial frameworks necessary to
attract credible international partners and financing.

The timing of these announcements is notable. Congo's upstream sector has seen
sustained investment interest, particularly in the mature Moho-Bilondo and Nkossa
offshore fields operated by TotalEnergies, as well as newer deepwater prospects. As
SNPC increases its operational ambitions, it will require significant capability
transfer in subsea engineering, well services, and FPSO operations — areas where
international service companies hold a competitive advantage. The national
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company's push for operatorship may also accelerate the need for joint venture
structures that embed technical service partners more deeply into project delivery.

On a regional level, Congo's gas strategy aligns with broader Central African efforts
to reduce gas flaring and develop LNG export capacity. SNPC has previously been
linked to discussions around the Congo LNG project, and its strengthened
relationship with the AEC could provide additional momentum to advance final
investment decisions on gas infrastructure. Domestic gas-to-power initiatives also
remain on the table, which would require pipeline and compression infrastructure

built to international standards.

For Norwegian service companies tracking Sub-Saharan Africa, the SNPC
development represents a market in transition. A national oil company actively
pursuing operatorship and gas monetisation is typically a procurer of high-value
technical services — from subsea systems integration and FPSO conversion to drilling
management and well integrity. The AEC's convening role also means that companies
with strong Chamber relationships may gain early visibility into tendering pipelines
as SNPC formalises its project development plans over the coming 12 to 24 months.

Why this matters to partners and clients of Saga

Norwegian companies should monitor SNPC's operatorship ambitions
closely, as a national company building upstream capability typically triggers
demand for embedded technical partnerships in subsea, drilling, and well
services. The gas monetisation agenda creates a specific entry point for LNG
and pipeline specialists with FEED and EPC credentials. Engaging through
the African Energy Chamber's network now could provide early positioning
ahead of formal tender processes.

PARTNER ANGLES

* Subsea/FPSO: SNPC's move toward operatorship on deepwater assets will require
subsea systems integration and FPSO management expertise that Norwegian
contractors are well placed to provide under long-term service agreements.

* LNG: Congo's gas monetisation strategy and potential Congo LNG development
represent a concrete opportunity for Norwegian LNG technology and process licensors
to engage at FEED stage.
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* Pipeline: Domestic gas-to-power ambitions will require onshore and nearshore
pipeline and compression infrastructure, where Norwegian EPC and engineering firms
can offer fit-for-purpose solutions.

* Drilling: As SNPC transitions to operatorship, it will need drilling management
support and well services partnerships to build internal technical capacity on existing

and new wells.

* Service: Well integrity, reservoir management, and HSE advisory services are likely
early procurement categories as SNPC formalises its operator framework — a low-
threshold entry point for Norwegian consultancies.

Original source: African Energy Chamber —
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