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The Société Nationale des Pétroles du Congo (SNPC), the Republic of Congo's state-
owned oil company, has signalled a significant strategic shift, outlining ambitions to
establish itself as a globally competitive operator across the full hydrocarbon value
chain. High-level discussions with the African Energy Chamber (AEC) have
underscored the growing role SNPC intends to play not just domestically but on the
international stage, marking a clear departure from its historically more passive
position as a concession partner to international oil companies.

Central to SNPC's evolving strategy is a structured gas valorisation programme,
reflecting a broader continental trend of monetising associated and non-associated
gas resources rather than flaring them. Congo holds substantial offshore and onshore
gas reserves that have historically been underutilised. By moving to capture, process,
and commercialise this gas — whether for domestic power generation, industrial use,
or export as LNG — SNPC is positioning Congo as a more complete energy producer
rather than a crude-only exporter. The AEC's endorsement and engagement lend
institutional credibility to this strategy and may accelerate access to international
financing and technical partnerships.

SNPC's ambition to operate at a global level carries direct implications for its
technical capability requirements. Transitioning from a royalty-collecting NOC to an
active operator demands significant upgrades in subsurface competence, project
management, procurement systems, and HSE standards. This capability gap is
precisely where international service companies and technology providers find their
entry point. Congo's offshore acreage — anchored by mature fields such as Moho-
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Bilondo and emerging deepwater prospects — requires sustained investment in
subsea infrastructure, well intervention, and production optimisation to arrest

natural decline rates and unlock new reserves.

On the gas side, SNPC's valorisation agenda will require compression infrastructure,
gas processing facilities, and potentially floating LNG solutions if onshore
infrastructure proves uneconomical. The company's stated ambition suggests it will
be seeking structured joint venture arrangements or technical service agreements
rather than simply outsourcing operations, meaning prospective partners must be
prepared to engage at a strategic level, not merely as contractors.

The strengthened AEC relationship also provides a useful signal on deal-making
momentum. The AEC increasingly functions as a convening body that accelerates
NOC-to-NOC and NOC-to-IOC introductions across Africa. Norwegian service
companies monitoring Congo should treat this development as an indicator that
SNPC is actively building its external partnership architecture — and that the
window for early-stage positioning is open.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor SNPC's operator transition
closely, as the NOC's capability gap in deepwater operations, subsea
infrastructure, and gas processing creates concrete openings for technology
transfer arrangements and technical service agreements. Subsea and FPSO
specialists in particular should consider approaching SNPC directly or
through AEC channels, given the NOC's stated intent to build structured
joint ventures rather than arm's-length contractor relationships. Companies
with LNG or gas processing expertise should also assess whether SNPC's
valorisation programme is sufficiently advanced to warrant early-stage
engagement.

PARTNER ANGLES

* Subsea: SNPC's push toward independent operations on deepwater acreage like
Moho-Bilondo creates demand for subsea installation, inspection, and maintenance
services from credible technical partners.
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* FPSO: As SNPC seeks to operate rather than merely participate, floating production
solutions for stranded or marginal offshore fields become a viable commercial
conversation.

* LNG: Congo's gas valorisation strategy may require floating LNG or modular gas
processing solutions where onshore infrastructure is absent — a direct fit for
Norwegian LNG technology providers.

* Drilling: An NOC building independent operator capability will need drilling
management support and well engineering services to reduce reliance on I0C-led

programmes.

* Service: SNPC's transition to global operator status creates structured demand for
HSE, project management, and procurement systems — areas where Norwegian

service firms carry recognised expertise.
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