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The Republic of Congo's national oil company, Société Nationale des Pétroles du
Congo (SNPC), has signalled a decisive shift in strategic ambition following high-level
engagement with the African Energy Chamber (AEC). Discussions centred on SNPC's
intent to expand its role across the full hydrocarbon value chain and to position itself
as a globally competitive operator — a significant step for a NOC that has historically
functioned primarily as a concession-holder and revenue conduit for the state.

Central to the talks was Congo's gas monetization strategy, an area where SNPC is
looking to move from aspiration to execution. The Republic of Congo holds
substantial associated and non-associated gas reserves that have, to date, been
largely flared or left undeveloped due to infrastructure constraints and limited
domestic demand. Converting these resources into LNG exports or regional gas-to-
power schemes represents a core pillar of the country's broader energy transition
narrative and its efforts to sustain hydrocarbon revenues as mature oil fields decline.

SNPC's ambition to operate assets more independently also reflects a wider trend
across Sub-Saharan Africa, where NOCs are increasingly seeking technical and
managerial capacity to reduce dependence on international oil companies as primary
operators. For Congo, this means building competencies in subsurface evaluation,
well engineering, offshore project management, and commercial negotiations —
capabilities that require both time and credible external partners willing to transfer
knowledge alongside delivering services.
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The AEC engagement provides political and reputational momentum for SNPC's
repositioning, particularly ahead of potential licensing rounds and infrastructure
investment decisions. Congo's upstream sector has faced headwinds in recent years,
including declining production from legacy fields operated by TotalEnergies and Eni,
and the country will need to attract fresh capital and technology to develop its next
generation of assets — both offshore deepwater prospects and onshore gas
resources.

For international service companies, SNPC's evolving posture creates a dual
opportunity: near-term contracts tied to field rehabilitation, well intervention, and
gas handling infrastructure, alongside longer-term partnerships that support
capacity-building as the NOC assumes greater operational responsibility. Companies
that engage early with a technically credible and commercially transparent offer
stand to establish preferred supplier relationships that could prove durable across
multiple project cycles. Congo's relatively compact offshore sector and established
regulatory framework make it a manageable entry point compared to larger, more

complex markets in the region.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor SNPC's gas monetization
programme closely, as LNG and gas-to-power infrastructure development
will require subsea tie-backs, floating production solutions, and specialised
well services. Early engagement through the AEC ecosystem or direct NOC
dialogue could position Norwegian firms as preferred technical partners as
SNPC builds operational capacity. Companies with NOC capacity-building
credentials — particularly in well engineering and offshore project
management — are especially well placed.

PARTNER ANGLES

* LNG: SNPC's gas monetization drive will require front-end engineering and LNG
infrastructure expertise; Norwegian LNG technology providers should assess whether
Congo's stranded gas volumes justify early feasibility engagement.
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* Subsea/FPSO: Declining legacy field production signals demand for brownfield subsea
intervention and potential FPSO life-extension work on existing offshore assets as
SNPC takes on greater operational responsibility.

* Drilling: As SNPC seeks to operate assets more independently, demand for drilling
management services and well engineering support will grow, particularly for

appraisal wells on underdeveloped gas structures.

* Pipeline: Gas-to-power and regional gas export schemes will require onshore and
nearshore pipeline infrastructure where Norwegian pipeline engineering firms can

offer relevant project delivery competence.

* Service: NOC capacity-building ambitions create an opening for Norwegian well
services and training providers to embed themselves as long-term technical partners
rather than one-off contractors.
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