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BAP Energy has positioned itself as one of the more financially secure operators
among the cohort of companies awarded marginal field licences in Nigeria, stating
that financing oilfield operations is not a concern for the company. According to the
Africa Oil+Gas Report, BAP Energy is one of only six companies out of the original 50
marginal field licence awardees to have reached what the industry terms 'technical
first oil' — a significant milestone that separates active developers from stalled
projects in a licensing round widely watched for its mixed execution record.

The marginal field licensing programme, which awarded 50 licences across a range
of assets, has seen the majority of awardees struggle to translate their licence
positions into operational momentum. Technical first oil, while not equivalent to
commercial production, signals that a company has successfully mobilised
equipment, completed well intervention or drilling work, and achieved initial
hydrocarbon flow — a threshold that requires meaningful capital deployment and
operational competence. BAP Energy's claim of financial self-sufficiency, if borne out,
distinguishes it from peers who have cited funding constraints as the primary
obstacle to progress.

Nigeria's marginal field sector represents a deliberate policy effort to transfer
smaller, legacy assets from major international operators to indigenous companies,
with the expectation that local players can unlock value from fields that larger
portfolios have deprioritised. The reality has been more complicated. Many awardees
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have faced difficulties securing debt financing, attracting technical partners, and
navigating regulatory timelines. Against that backdrop, the subset of companies that
have reached technical first oil are now the focus of attention from service providers
and investors seeking entry points into Nigerian upstream activity.

For Norwegian oil and gas service companies, the marginal field segment in Nigeria
presents a specific commercial dynamic. These are typically onshore or shallow-water
assets requiring well services, production optimisation, and surface facilities work
rather than the large-scale deepwater infrastructure associated with the country's
major offshore developments. The scale of individual contracts is smaller, but the
number of active operators is growing, and companies that have demonstrated
financial capacity — as BAP Energy claims — are more credible counterparties for
service agreements. The six operators that have achieved technical first oil represent
the near-term opportunity set; the broader group of 50 licensees represents a longer-
horizon pipeline, contingent on funding and regulatory clearance.

The Africa Oil+Gas Report's coverage of BAP Energy reflects a broader pattern of
selective progress within Nigeria's marginal field rollout. As the programme matures,
the gap between performing and non-performing awardees is becoming clearer, and
that differentiation will shape which companies attract technical partnerships,
financing arrangements, and sustained service company engagement over the next

two to three years.

Why this matters to partners and clients of Saga

Norwegian well services and production technology companies should
monitor the six marginal field operators that have reached technical first oil
in Nigeria, as these represent the credible near-term client base for well
intervention, artificial lift, and surface production equipment. BAP Energy's
stated financial confidence makes it a candidate for direct commercial
engagement rather than a watch-and-wait position. Partners with experience
in brownfield optimisation and modular production solutions are best placed
to approach this segment.
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PARTNER ANGLES

* Well Services: BAP Energy and the five other operators at technical first oil stage are
active candidates for well intervention, logging, and production enhancement services
as they push toward commercial rates.

* Subsea/FPSO: If any of the six technical first oil assets are offshore, early-stage
production tie-back and modular FPSO solutions may be relevant — monitor asset
classification as more operational data emerges.

* Drilling: Marginal field operators moving from technical to commercial first oil will
require workover and potentially new well drilling capacity, representing a pipeline for
light-duty drilling contractors.

* Service: Production optimisation and data management service providers can offer
value to capital-constrained marginal field operators seeking to maximise recovery
from existing wellstock without major capital expenditure.

* Pipeline:
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