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The Africa Gas & LNG Summit 2026 is set to convene in Maputo, Mozambique,
bringing together government officials, industry players, and investors over three
days to examine the next phase of Africa's gas development. The summit will place
particular emphasis on investment frameworks and local value creation — two
themes that have become central to how African governments and international
energy companies are negotiating the terms of new gas and LNG projects across the
continent.

Mozambique's capital is a fitting host. The country sits at the centre of one of Sub-
Saharan Africa's most consequential LNG development stories, with large-scale
offshore gas resources that have drawn sustained international attention. By
convening in Maputo, the summit signals an intent to keep Mozambique — and the
broader East African gas corridor — front and centre in the conversations that will
shape project timelines, financing structures, and community benefit arrangements in
the years ahead.

The focus on local value is significant. Across Sub-Saharan Africa, resource-holding
governments are increasingly demanding that international energy investment
translate into measurable domestic economic benefits — through local procurement
requirements, workforce development obligations, and in-country content rules.
These policy directions directly affect how foreign service companies structure bids,
form local partnerships, and plan their regional presence. A summit explicitly

Saga Advisory - Africa Energy Intelligence 1/3



organised around these themes is likely to surface the specific regulatory and
commercial expectations that will govern the next wave of gas and LNG contracting
in the region.

The investment dimension is equally important. Large-scale LNG projects in Sub-
Saharan Africa face a complex financing environment, with project sponsors
balancing long-term offtake agreements, development bank participation, and
political risk considerations. The three-day format suggests substantive technical and
commercial sessions, not merely a showcase event, which raises the likelihood that
meaningful deal-relevant dialogue will take place between operators, governments,
and the financial institutions whose participation determines whether projects move

to final investment decision.

For companies tracking African energy opportunities, industry summits of this type
serve a dual function: they are intelligence-gathering environments where project
status, regulatory direction, and procurement priorities become clearer, and they are
relationship-building platforms where early positioning with the right counterparts
can influence later commercial outcomes. The Africa Gas & LNG Summit 2026 in
Maputo appears designed to fulfil both roles, with its stated agenda linking the macro
question of continental gas strategy to the practical mechanics of investment and
value distribution.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this summit as a priority
engagement opportunity — direct access to government officials, project
sponsors, and investors in a single venue accelerates the relationship-
building that precedes procurement decisions on Mozambique and broader
East African LNG projects. Saga Advisory can support partners in pre-
summit intelligence preparation and facilitate introductions to relevant
counterparts attending in Maputo.

PARTNER ANGLES

* LNG: Summit sessions on investment frameworks and offtake structures will clarify
which Mozambique LNG phases are advancing, informing decisions on when to
position for liquefaction and gas processing equipment or service contracts.
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* Subsea/FPSO: Engagement at Maputo will help subsea and floating production
specialists gauge operator readiness to tender offshore gas development scopes in
East Africa.

* Drilling: Local content discussions at the summit will shape in-country drilling service
requirements, making early presence in Maputo valuable for companies planning rig

or well services bids in Mozambique.

* Pipeline: Gas monetisation strategies debated at the summit — including domestic
distribution and regional export options — will indicate pipeline infrastructure demand
that Norwegian pipeline specialists can target.

» Service: Well services and engineering companies should attend to map emerging
local procurement obligations that will define partnership and subcontracting
requirements under future Mozambique project awards.
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