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A proposed refinery linked to the Dangote brand and sited at Lamu, on Kenya's
northern coast, is attracting attention for its potential to advance Africa's energy
independence. According to Africa Oil+Gas Report, the facility could play a
meaningful role in reducing the continent's dependence on imported refined
petroleum products — but only if it is successfully integrated into a functioning
regional supply chain.

The Lamu location is strategically significant. Kenya's Lamu Port is the anchor of the
broader LAPSSET corridor — a multi-billion-dollar infrastructure initiative designed
to connect Kenya, Ethiopia, and South Sudan through road, rail, and pipeline links. A
refinery at this node could theoretically serve landlocked markets in the Horn of
Africa and Great Lakes regions that currently rely on costly, long-haul product
imports. The Africa Oil+Gas Report framing suggests that feedstock sourcing,
product distribution, and downstream market integration are the critical variables
that will determine whether the project delivers on its promise.

Africa's refining deficit is well-documented. The continent produces significant
volumes of crude but processes relatively little of it domestically, exporting raw
barrels and reimporting expensive refined products. The Dangote refinery in Lagos
has already drawn attention as a potential game-changer for West Africa; a parallel
East African facility would represent a further step toward closing that structural
gap. However, the article signals that integration — not just construction — is the
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determining factor. A refinery that cannot access consistent crude feedstock or route
products efficiently to end markets will struggle to fulfil its strategic role.

For the project to move from proposal to execution, several conditions must align:
confirmed feedstock arrangements, project financing, regulatory approvals across
multiple jurisdictions, and the parallel development of supporting pipeline and port
infrastructure. The article does not specify the current project stage, equity
structure, or timeline, indicating that the concept remains at a relatively early or
uncertain phase of development.

For energy-sector observers tracking East Africa, the Lamu refinery concept is worth
monitoring alongside the broader LAPSSET infrastructure programme and Kenya's
evolving upstream ambitions. The project's viability will depend heavily on political
will in Nairobi, regional cooperation, and the pace at which East African crude
production — from Kenya, Uganda, and potentially South Sudan — reaches

commercial scale.

Why this matters to partners and clients of Saga

Norwegian service companies should place this project on a watch list rather
than mobilising immediately, as the proposal appears to be at an early
conceptual stage with key commercial parameters unconfirmed. If the
project advances, it will create demand across engineering, construction,
and marine logistics — segments where Norwegian firms carry recognised
expertise. Partners with East Africa regional presence should track LAPSSET
corridor developments in parallel, as pipeline and port infrastructure linked
to a Lamu refinery could generate near-term opportunities ahead of the
refinery itself.

PARTNER ANGLES

* Pipeline: Crude feedstock and product distribution pipelines tied to the LAPSSET
corridor would be a natural fit for Norwegian pipeline engineering and integrity
service firms if the project progresses.

* FPSO: If East African offshore or nearshore crude is earmarked as refinery feedstock,
floating storage and offloading solutions could be required to manage supply chain
logistics at Lamu port.
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* LNG: Refinery fuel gas supply and potential LNG bunkering at Lamu — a growing port
— present a speculative but trackable opportunity for Norwegian LNG infrastructure
specialists.

* Service: Project management, feasibility, and FEED advisory firms with downstream
refinery experience could position for early-stage engagement as the concept matures

toward a final investment decision.

* Subsea: Marine infrastructure requirements at Lamu port, including subsea pipelines
for crude import or product export, may emerge as the refinery design is firmed up —
worth monitoring for subsea contractors already active in the Indian Ocean region.

Original source: Africa Qil+Gas Report -
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