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Shell has agreed to sell its entire interest in the Shell Nigeria Gas Group to Nigerian
energy company Vaaris Energy. The transaction is being executed through Shell's
subsidiary Shell Petroleum Development Company, marking another step in the
supermajor's ongoing strategic restructuring of its Nigerian portfolio.

The Shell Nigeria Gas Group has historically been a significant player in Nigeria's
domestic gas distribution landscape, supplying gas to industrial customers and
supporting the country's drive to monetise its substantial natural gas reserves rather
than flare them. The divestment to Vaaris Energy, a Nigerian energy company, signals
a continued shift in asset ownership from international oil companies toward local
and regional operators — a trend that has accelerated markedly across the Niger
Delta over recent years as majors reassess risk exposure, operational liabilities, and
capital allocation priorities.

For Nigeria, the transaction carries broader implications for the country's gas-to-
power and industrial gas supply ambitions. Domestic gas distribution infrastructure
is a critical enabler of Nigeria's energy transition goals, supporting manufacturing,
power generation, and efforts to reduce dependence on imported refined products.
Whether Vaaris Energy will pursue expansion of the inherited network or consolidate
existing operations remains to be seen, but a change in ownership typically catalyses
a review of maintenance cycles, capital expenditure plans, and third-party service

contracts.
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The deal also fits within a broader pattern of Shell systematically reducing its
onshore and midstream exposure in Nigeria following years of operational
challenges, including pipeline vandalism, community disputes, and regulatory
complexity. Shell has previously divested a series of onshore oil mining leases, and
this gas distribution exit suggests the company's Nigerian focus is narrowing further
toward its deepwater and LNG positions. For Norwegian service companies tracking
West Africa, the resulting ownership transition at Vaaris Energy is worth monitoring
closely — new operators acquiring legacy infrastructure frequently need to upgrade
systems, renegotiate service agreements, and bring in specialist technical partners to
assess asset integrity before committing to expansion capital.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor Vaaris Energy's post-
acquisition investment plans, as new local operators inheriting mature gas
distribution infrastructure typically initiate integrity assessments,
compression upgrades, and operational support contracts. Companies with
gas processing, pipeline inspection, or flow assurance capabilities are well-
positioned to engage early. This is a relationship-building moment —
establishing contact with Vaaris Energy now, before capital plans are locked,
is the pragmatic play.

PARTNER ANGLES

* Pipeline: Vaaris Energy will likely require pipeline integrity inspections and
rehabilitation services for the inherited distribution network, creating near-term entry

points for Norwegian pipeline service firms.

* Service: Operational support and asset management contracts may be retendered as
Vaaris transitions from Shell systems, offering openings for specialist well and facility
service providers.

* LNG: If Vaaris pursues expansion of small-scale or virtual LNG distribution within
Nigeria, Norwegian LNG technology and logistics expertise could be relevant at the
planning stage.
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* Subsea/FPSO: Shell's narrowing Nigerian focus toward deepwater and LNG may
generate indirect opportunities as the company redirects capital, potentially
accelerating offshore project timelines.
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