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The Africa Energy Bank (AEB) is expected to become operational before the end of
2026 and begin financing energy projects as early as 2027, according to the African
Petroleum Producers' Organisation (APPO). The announcement signals a significant
step forward in establishing a continent-led financing institution dedicated to African
energy development, including gas projects that have historically struggled to attract
capital from traditional Western lenders increasingly constrained by ESG mandates
and climate-aligned lending policies.

The AEB has been positioned as a direct response to the financing gap that African
producers face as multilateral development banks and international commercial
lenders pull back from fossil fuel projects. By creating a dedicated institution with a
mandate explicitly supportive of gas development, APPO member states are seeking
to unlock monetisation of the continent's substantial gas reserves — resources that
remain largely stranded due to lack of project finance rather than lack of geological

endowment.

Gas has been central to the AEB's stated rationale since the institution was first
conceived. African governments and producers have argued consistently that natural
gas represents a legitimate transition fuel for a continent where hundreds of millions
of people lack access to electricity and clean cooking energy. The AEB is intended to
provide the long-term debt financing and risk-sharing structures that commercial
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banks have become reluctant to offer, particularly for upstream development, LNG
liquefaction, and gas-to-power infrastructure.

The 2027 financing timeline, if achieved, would coincide with a period of active
project development across several Sub-Saharan African gas basins. Multiple
upstream and midstream gas projects across the region are at varying stages of
feasibility, front-end engineering, and final investment decision preparation. A
functioning AEB with meaningful lending capacity could accelerate FID timelines for
projects that have been stalled by the absence of bankable financing structures,
particularly in frontier and emerging producer countries where sovereign risk
remains a barrier to international capital.

For the energy services and infrastructure sector, the AEB's operationalisation
matters less as an immediate contracting opportunity and more as a systemic
enabler. If the bank successfully mobilises capital into gas projects — upstream, LNG,
pipelines, and power generation — it would expand the pipeline of bankable projects
across Sub-Saharan Africa, increasing demand for the engineering, procurement,
construction, and subsea services that Norwegian companies specialise in. The key
variable is whether the AEB will attract sufficient capitalisation and credible
governance structures to function as a genuine development finance institution
rather than a political statement.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor AEB's capitalisation progress
and initial project mandates through 2025-2026, as the bank's lending focus
will indicate which gas asset classes — upstream, LNG, or pipeline — are
likely to reach FID first. Companies positioned in LNG engineering, subsea
infrastructure, or gas processing should consider early engagement with
APPO member-state NOCs to understand which projects may benefit from
AEB financing. The institution's operationalisation represents a structural
shift in African project finance that could meaningfully expand the bankable
project pipeline over the next five to ten years.
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PARTNER ANGLES

* LNG: AEB financing could provide the missing debt structure for stalled African LNG
projects, making early engagement with potential LNG project sponsors relevant for
Norwegian LNG engineering and marine contractors.

* Pipeline: Gas-to-market infrastructure, including onshore and offshore pipelines, is a
likely AEB financing target — Norwegian pipeline contractors should track which
regional gas interconnection projects enter feasibility review post-2026.

* Drilling: Upstream gas development financing from AEB could accelerate drilling
campaigns in gas-rich basins where appraisal and development wells have been
deferred due to lack of project capital.

* Subsea/FPSO: Offshore gas field developments requiring subsea tiebacks or floating
production units may become more financeable with AEB participation, warranting
monitoring of deepwater gas asset owners in APPO member states.

* Service: Norwegian well services and engineering firms should position themselves
with NOCs in APPO member states now, as AEB-backed projects will require qualified
international service partners to meet lender technical standards.
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