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VAARIS Energy has emerged as the successful acquirer of Shell Nigeria Gas (SNG),
edging out a competing Newcross consortium at the conclusion of a six-month
competitive sale process. The transaction transfers the entire asset base of SNG — a
midstream and downstream gas business — into VAARIS hands, marking a significant
ownership transition in Nigeria's domestic gas distribution landscape.

Shell Nigeria Gas has historically operated as a key player in Nigeria's gas midstream
sector, supplying compressed and piped natural gas to industrial and commercial
customers across the country. The divestiture is consistent with Shell's broader
global strategy of rationalising its downstream and midstream portfolio in Nigeria, a
trend that has accelerated over recent years as the international major has sought to
focus on upstream and LNG-linked activities. For VAARIS, the acquisition represents
a material step into the Nigerian gas value chain.

The competitive nature of the process — with the Newcross consortium identified as
the primary rival bidder — underscores sustained investor appetite for domestic gas
infrastructure in Nigeria despite the country's well-documented regulatory and
operational challenges. Nigeria's gas-to-power ambitions and ongoing policy efforts
to expand domestic gas utilisation continue to attract both local and internationally
backed investors willing to navigate the complex commercial environment. The SNG
asset base, with its established customer relationships and distribution
infrastructure, represents a platform that would be difficult and costly to replicate
from scratch.
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For Norwegian oil and gas service companies tracking West Africa, this transaction is
a signal worth monitoring. Midstream gas infrastructure in Nigeria — compression
facilities, gas processing equipment, pipeline networks, and metering systems —
typically requires ongoing technical service and maintenance contracts. A new owner
taking control of an inherited asset base will almost certainly conduct technical
audits, assess deferred maintenance, and look to establish new service relationships.
This creates a near-term window for specialist service providers to engage with
VAARIS as it transitions from acquisition to operational ownership. Norwegian
companies with competency in gas handling, compression technology, pipeline
integrity, and instrumentation are well positioned to approach the new ownership
team.

Why this matters to partners and clients of Saga

Norwegian service companies with midstream gas expertise — particularly
in compression, gas processing equipment, pipeline integrity, and metering
— should monitor VAARIS's post-acquisition integration phase, as new
ownership typically triggers technical reviews and fresh service contracting.
This is a watch-and-engage moment: reaching out to VAARIS early in the
transition period may yield preferred supplier positioning before longer-term
service contracts are formalised. Companies with prior SNG or Shell Nigeria
relationships have a natural entry point.

PARTNER ANGLES

* Pipeline: Pipeline integrity and inspection service providers should approach VAARIS
during the post-acquisition technical audit phase, when inherited SNG distribution
infrastructure will be assessed for condition and deferred maintenance.

* Service: Gas compression and processing equipment specialists can position
themselves as preferred technical partners as VAARIS establishes new vendor
relationships to replace Shell-era service agreements.

* LNG: Companies with small-scale LNG or CNG technology experience may find
relevance if VAARIS seeks to expand SNG's compressed gas distribution model to new
industrial customer segments.
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* Subsea/FPSO: Limited direct relevance for subsea players, but those with Nigerian in-
country presence should track the deal as a signal of continued upstream-to-midstream
divestiture momentum from Shell Nigeria.

* Drilling: Drilling service companies should note this transaction as part of the broader
Shell Nigeria rationalisation trend, which may precede further upstream asset sales
where drilling service opportunities could emerge.
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