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A structural shift is underway in how African oil and gas projects are financed, as

new institutions and partnerships outside Western capital markets gain momentum.

Three developments are converging to reshape the financing landscape: Venezuela's

return to upstream markets, the African Petroleum Producers' Organisation's (APPO)

push for coordinated producer financing, and the formal launch of the African Energy

Bank.  Together,  these  signal  a  deliberate  move  by  producing  nations  to  reduce

dependence  on  Western  financial  institutions  and  develop  indigenous  and  South-

South capital channels.

The  African  Energy  Bank,  backed  by  APPO member  states,  represents  the  most

structurally significant of these developments. The institution is designed to provide

dedicated financing for African oil, gas, and energy projects at a time when European

and North American development finance institutions have increasingly constrained

their fossil fuel lending in response to net-zero commitments. For African producers,

this gap has been a persistent obstacle to project development — particularly for

smaller national oil companies and independent operators who cannot easily access

international capital markets. The African Energy Bank is intended to fill precisely

that void, offering a sovereign-backed alternative that is not subject to the same ESG

restrictions.

APPO's commitment to coordinated producer financing adds a multilateral dimension

to this shift. By aligning member states behind shared financing frameworks, APPO
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aims to pool resources and reduce the cost of capital for upstream projects across the

continent.  This  kind of  producer-led coordination has historically  been difficult  to

sustain, but the current environment — marked by reduced Western appetite and

increased urgency around energy security — may provide the political will needed to

make it work. If successful, it would give African governments greater control over

the pace and terms of their upstream development.

Venezuela's  re-entry  into  upstream  markets  introduces  a  further  South-South

dynamic. While Venezuela's own production base is outside Sub-Saharan Africa, its

return  signals  broader  appetite  among  non-Western  producers  to  re-engage  with

international  upstream  activity,  potentially  as  partners,  co-investors,  or  technical

collaborators  in  African  projects.  The  combination  of  Venezuelan  upstream

experience and African resource potential could attract interest from other emerging-

market  capital  providers,  including  Gulf  sovereign  funds  and  Asian  national  oil

companies  that  have  already  demonstrated  willingness  to  finance  African  energy

development.

For the wider investment climate, the trajectory described here matters as much as

any individual project. If the African Energy Bank becomes operational and APPO's

coordination  mechanisms  prove  durable,  African  upstream  development  could

become significantly  less  dependent  on  the  stop-start  dynamics  of  Western  ESG-

driven financing cycles. That would improve project timelines, reduce political risk

for operators, and potentially accelerate the development of gas monetisation and

infrastructure projects that have stalled for lack of bankable financing structures.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor the African Energy Bank's

operationalisation closely, as dedicated African upstream financing would

directly improve the bankability of projects requiring subsea, FPSO, drilling,

and well services procurement. A more stable and Africa-controlled

financing environment reduces the risk of project suspensions tied to

Western ESG policy shifts, which has been a recurring obstacle for service

contract execution in the region. Partners should begin positioning with

APPO member-state NOCs now, as South-South financing frameworks tend

to favour early-engaged suppliers with established local relationships.
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PARTNER ANGLES

FPSO: An operational African Energy Bank could unlock stalled deepwater

developments that previously lacked bankable financing, creating new FPSO leasing

and conversion opportunities across APPO member states.

Drilling: Coordinated APPO producer financing could accelerate exploration drilling

programmes in frontier basins where campaigns have been delayed by capital

constraints rather than technical risk.

Subsea: South-South capital channels operating outside Western ESG restrictions may

greenlight gas tie-back and subsea infrastructure projects that European DFIs have

declined to finance.

LNG: African-controlled financing mechanisms reduce reliance on Western project

finance structures that have slowed LNG development, potentially restarting stalled

gas monetisation projects in West and East Africa.

Service: Service companies should engage early with NOCs in APPO member states to

position for procurement frameworks that will likely accompany African Energy Bank-

financed project approvals.
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