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Congo and Mozambique signed a hydrocarbons cooperation framework agreement in
Brazzaville on 7 October 2026, during the inaugural session of the Congo-
Mozambique Joint Mixed Commission. The accord is one of roughly ten instruments
concluded at the meeting and establishes a formal cooperation structure between
two hydrocarbon producers with distinct energy profiles — Congo as an established
oil producer and Mozambique as an emerging LNG exporter.

The instrument signed is a framework agreement — a heads of agreement level
document — rather than a project contract or field award. It creates the institutional
architecture for future cooperation but does not, on its own, commit either
government to specific upstream or infrastructure projects. The practical content of
that cooperation, and the commercial arrangements that may follow, will depend on
subsequent technical and commercial negotiations between the two states.

The timing is notable. Mozambique remains in the midst of developing some of
Africa's largest discovered gas resources, while Congo-Brazzaville has been seeking
to sustain and diversify its mature oil production base. A bilateral framework of this
kind could in principle facilitate knowledge exchange, joint procurement discussions,
or coordinated positions in regional energy bodies, though none of these specifics are
detailed in the available reporting.

For the energy services sector, the agreement is best read as an early-stage
diplomatic signal rather than a procurement trigger. No tenders, contracts, or final
investment decisions are attached to this instrument. The framework does, however,
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reinforce the trajectory of both countries as active hydrocarbon jurisdictions —
Mozambique in particular continuing to attract international attention for its offshore
LNG development pipeline, and Congo maintaining relevance as a mid-tier sub-
Saharan producer. Companies active in either market should note the strengthening
bilateral relationship as context for future cross-border commercial developments,
but no immediate procurement or bid opportunities arise from this announcement.

Why this matters to partners and clients of Saga

This is a framework MoU between two sovereign governments — no tenders
or contracts are attached. Norwegian service companies should monitor
both countries' individual upstream programmes independently and focus
relationship-building efforts on operators and NOCs already active in
Mozambican LNG and Congolese offshore blocks. No procurement outreach
is warranted at this stage.

PARTNER ANGLES

* LNG: Monitor whether the framework accelerates any Mozambique LNG offtake or
infrastructure co-development discussions that could open supply-chain opportunities.

* Subsea/FPSO: Track Congo-Brazzaville's mature offshore fields for any enhanced-
recovery or tie-back programmes that bilateral technical cooperation might stimulate.

* Drilling: Watch for exploration licensing activity in either country that could be
facilitated by shared geological data under the new framework.

* Pipeline: Note that any future gas interconnection or export infrastructure
discussions between central and southern Africa could reference this bilateral
architecture.
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