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Mozambican President Daniel Francisco Chapo took the keynote stage at the Rio Oil,

Gas and Energy Forum (ROG.E 2026) in Rio de Janeiro on 21 September, presenting

what  he  described  as  Mozambique's  vision  for  a  second  generation  of  energy

development  —  centred  on  attracting  fresh  international  investment  into  the

country's hydrocarbon sector.

Addressing an audience of oil and gas executives and investors, Chapo highlighted

two  legislative  pillars  his  government  is  advancing  to  improve  the  investment

climate: reforms to the Petroleum Law and to the Local Content Law. The framing

signals that Maputo is actively seeking to reposition Mozambique as a destination for

capital  at  a  moment  when  several  major  LNG projects  in  the  country  remain  in

various stages of suspension or delayed restart following years of security disruption

in Cabo Delgado.

The decision to present at ROG.E — one of the most internationally visible oil and gas

forums in the southern hemisphere — is itself a strategic signal. By appearing in Rio

de  Janeiro  rather  than  a  purely  African  or  European  venue,  the  Mozambican

government  is  clearly  targeting  the  Brazilian  operator  and  service  community,

alongside  other  international  players  attending  the  forum.  The  references  to

petroleum  law  reform  and  local  content  adjustments  suggest  the  government  is

aware that previous contract terms and content requirements have been cited by

investors as friction points. No specific legislative texts or timelines were disclosed in

the address as reported.
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For Norwegian service  companies  monitoring Mozambique,  the policy  signals  are

worth tracking carefully. Petroleum law reform can affect licensing structures, cost-

recovery  mechanisms,  and  the  legal  framework  governing  subcontracts  —  all  of

which  directly  shape  the  commercial  environment  for  subsea  contractors,  FPSO

operators, drilling companies, and LNG engineering firms. Local content reform is

particularly  relevant:  Norwegian  companies  operating  in  Mozambique  have

previously had to structure local-partnership arrangements to comply with existing

content  rules,  and  any  recalibration  of  those  requirements  could  open  or  close

specific commercial pathways.

The  ROG.E  address  does  not  constitute  a  block  award,  contract,  or  financing

commitment. It is a high-level political statement of intent, and the instrument here is

a policy signal from a head of state at an international forum. No FID, tender, or

procurement  process  has  been  announced  as  part  of  this  engagement.  However,

given Mozambique's  scale  as  a  gas province — with multiple  large offshore LNG

developments in the project pipeline — any credible improvement in the legislative

and security  environment  would have significant  downstream implications for  the

Norwegian supply chain across subsea, FPSO, LNG, and drilling segments.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this as a monitoring and

relationship-building moment rather than a procurement opportunity — no

tender or contract has been announced. Saga Advisory recommends tracking

the specific legislative changes to Mozambique's Petroleum Law and Local

Content Law as they are published, as these will determine whether the

commercial environment becomes more or less favourable for foreign

contractors. Companies with existing Mozambique exposure or LNG project

relationships should consider engaging with INP Moçambique and the

Norwegian Embassy in Maputo to stay positioned ahead of any future

licensing rounds or project restarts.
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PARTNER ANGLES

LNG: Petroleum law reform could reshape the fiscal and contractual framework

governing stalled LNG projects; Norwegian LNG engineering and module fabrication

firms should monitor legislative texts closely.

Subsea/FPSO: Any restart of offshore Mozambique development will require subsea

infrastructure and floating production units; track local content rules to understand

partnership obligations before the next tender cycle opens.

Drilling: Reformed petroleum legislation may affect rig contracting terms and cost-

recovery rules; drilling contractors should update their Mozambique market

assessments once draft laws are published.

Service: Local content law changes will directly affect how Norwegian well-service

and inspection companies must structure in-country partnerships; legal review of any

new draft is advisable before committing resources.

Original source: INP Moçambique →
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