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A delegation from Ghana National Petroleum Corporation (GNPC) spent the week of
27-31 July 2026 in Dakar on a structured benchmarking mission, studying Senegal's
local-content model as applied to the hydrocarbons and mining sectors. The visit was
coordinated by Senegal's Secrétariat Technique du Comité National de Suivi du
Contenu Local (ST-CNSCL), the body responsible for monitoring operator and
subcontractor compliance with local-content obligations.

Over five days, technical exchanges covered Senegal's legal and institutional
framework for local content, implementation mechanisms, compliance monitoring,
and national skills-development programmes. The agenda was designed to give GNPC
a full picture of how Senegal has built and operationalised its local-content ecosystem
since the emergence of its offshore oil and gas sector.

The programme extended beyond conference rooms. The GNPC delegation visited
COS PETROGAZ, Groupe PETROSEN, and the Institut National du Pétrole et du Gaz
(INPG) to understand how state institutions coordinate across the value chain. Field
visits followed at Senegal Supply Base (SSB) — the country's main offshore logistics
hub — and at Gorée Offshore Engineering, where delegates saw firsthand the
infrastructure and technical capabilities that Senegalese companies have developed
in support of offshore operations. These site visits were central to illustrating how
local-content rules translate into measurable industrial capacity on the ground.

The mission closed with a joint session at ST-CNSCL headquarters, where both sides
acknowledged the quality of discussions and committed to deepening South-South
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cooperation on local-content governance. For Senegal, the visit is a validation of the
regulatory architecture built around projects such as the Sangomar and GTA
developments. For Ghana, whose own local-content regime under GNPC and the
Petroleum Commission is well established, the benchmark appears aimed at
identifying refinements as Ghana's mature offshore fields evolve and new licensing
activity continues.

The broader significance for the West African market is that local-content compliance
is becoming an increasingly formalised discipline, with national bodies actively
exchanging frameworks and auditing practices. Foreign operators and service
companies working across both countries should expect growing regulatory
alignment and potentially stricter monitoring of subcontracting chains, skills-transfer
commitments, and in-country spend reporting.

Why this matters to partners and clients of Saga

This is a regulatory and institutional development — no contract, tender, or
FID is involved — so Norwegian service companies should monitor rather
than engage procurement channels. The visit signals that both Senegal and
Ghana are actively tightening local-content oversight, which means
Norwegian contractors already active in either country should review their
local-content compliance posture and subcontracting structures ahead of
potential audits. Companies planning market entry in West Africa should
factor increasingly formalised and regionally coordinated local-content
requirements into bid strategies and partnership structures from the outset.

PARTNER ANGLES

* Subsea/FPSO: Norwegian FPSO and subsea contractors operating on Sangomar or
GTA should audit local-content reporting practices now, as ST-CNSCL's growing

regional profile suggests stricter compliance monitoring is coming.

* Drilling: Drilling contractors tendering in Senegal or Ghana should structure crew
nationalisation and training commitments explicitly, as both countries are comparing
notes on how to enforce skills-transfer obligations.
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* Service: Well-services and logistics companies should assess whether local
partnerships with entities like Gorée Offshore Engineering or SSB-linked firms can
satisfy local-content thresholds under tightening bilateral regulatory scrutiny.

* LNG: As GTA LNG operations ramp up, Norwegian LNG technology and services
providers should engage INPG on training collaboration — a visible local-content
contribution that regulators in both Senegal and Ghana are benchmarking.

* Pipeline: Pipeline and subsea infrastructure suppliers should map which Senegalese
fabrication and engineering firms are recognised under the ST-CNSCL framework, to
build compliant local supply chains before the next contract round.

Original source: CNSCL Senegal (local content) —
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