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Senegal's Technical Secretariat of the National Local Content Monitoring Committee
for Hydrocarbons and Mining (ST-CNSCL) used a national investment workshop on
21 July 2026 to lay out the full suite of mechanisms designed to channel domestic
capital into the country's oil and gas value chain. The event was convened by the
Ministry of Energy and Petroleum under Minister Dr El Hadji Abdourahmane Diouf,
signalling high-level political backing for accelerating local participation in an
upstream sector that has gained significant momentum in recent years.

ST-CNSCL Secretary General Dr Mor Bakhoum anchored the morning session by
presenting five core instruments: the institutional and regulatory framework
governing local content obligations; market-access tools designed to connect
Senegalese suppliers with operators; the e-CNSCL digital platform, which centralises
procurement visibility and compliance tracking; a structured capacity-building
programme for local enterprises; and human capital development initiatives targeting
workforce readiness. Bakhoum was explicit that local content should be read not as a
compliance burden on operators but as a market-structuring mechanism that benefits
all parties — operators, investors, and local firms alike.

The afternoon shifted from presentation to transaction, with dedicated business-to-
business sessions bringing together investors, Senegalese companies, and state
institutions in direct deal-exploration meetings. The format reflects a deliberate
attempt by the Ministry of Energy and Petroleum to move the local content
conversation from policy declaration toward concrete commercial integration. The e-
CNSCL platform in particular positions the state as an active intermediary, giving
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both international operators and local subcontractors a single window for market
intelligence and regulatory interaction.

For Norwegian service companies already operating or prospecting in Senegal, the
workshop is a practical signal about the direction of procurement regulation.
Operators active in Senegalese hydrocarbons are under increasing obligation to
demonstrate local content compliance, and the ST-CNSCL's reinforced toolkit —
especially the digital platform — will raise the administrative bar for how supply-
chain decisions are documented and justified. Any foreign company tendering for
work in Senegal should expect local content scorecards to carry growing weight in
contract evaluations going forward.

Why this matters to partners and clients of Saga

This event is a policy and ecosystem briefing, not a contract or tender —
Norwegian partners should monitor ST-CNSCL regulatory developments and
register on the e-CNSCL platform to ensure visibility to Senegalese
operators and procurement teams. Relationship-building with the ST-CNSCL
and the Ministry of Energy and Petroleum is the appropriate next step,
particularly for companies seeking preferred-supplier positioning ahead of
upcoming project phases. No procurement outreach is warranted at this
stage.

PARTNER ANGLES

* Subsea/FPSO: Register on the e-CNSCL platform now to ensure compliance
documentation is in order before major offshore project procurement cycles open.

* Drilling: Monitor local content scoring criteria emerging from ST-CNSCL frameworks,
as rig and well-services tenders will increasingly require demonstrated Senegalese
workforce and supplier integration.

* Service: Engage ST-CNSCL's capacity-building programme as a vehicle to formalise
partnerships with Senegalese subcontractors, strengthening local content bids without
building from scratch.

* Pipeline: Track the institutional framework updates from ST-CNSCL, as pipeline and
infrastructure contractors will face the same local content obligations as upstream
operators in Senegal.
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