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Senegal doubles down on local content
as Mauritania reshuffles energy
ministry
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Senegal's Minister of Energy and Petroleum, Dr El Hadji Abdourahmane Diouf, paid a
working visit on 20 July 2026 to the Secrétariat Technique du Comité National de
Suivi du Contenu Local (ST-CNSCL) Hydrocarbures & Mines, the government body
responsible for enforcing local content policy across Senegal's extractive industries.
The minister was accompanied by members of his ministerial cabinet and directors
from agencies within his department. The visit reinforced high-level political backing
for Senegal's local content framework at a moment when the country is ramping up
hydrocarbon production following first oil and gas from its offshore fields.

During the visit, Minister Diouf toured the ST-CNSCL's operational divisions and held
exchanges with staff on the body's mandate. Discussions centred on the ST-CNSCL's
strategic role in three areas: strengthening the capacity of local enterprises,
developing national human capital, and improving Senegalese participation
throughout the extractive industries value chain. The minister formally commended
the ST-CNSCL teams for results already achieved in implementing the national local
content policy, and reaffirmed his personal commitment to supporting the body in
executing its mandate. He stated his conviction that local content development is a
major lever for value creation, competitiveness of local firms, skills development, and
economic sovereignty.

Across the border, Mauritania has made a notable ministerial change. Mohamed Ould
Abdel Vetah was appointed Minister of Energy and Petroleum on 10 October 2026 —
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a return to the role he previously held when he was first named Minister of
Petroleum, Energy and Mines on 16 August 2016. The reshuffle introduces a degree
of policy continuity risk and opportunity simultaneously: Vetah's prior experience in
the sector means he is not an unknown quantity, but any change at ministerial level
in a producing country warrants close attention to potential shifts in regulatory
priorities or commercial relationships.

For foreign service companies, the two developments together paint a picture of an
active West African energy policy environment. In Senegal, the ST-CNSCL is an active
and politically supported enforcement body, not a passive registry. Companies
tendering for work on Senegalese projects — including those linked to the GTA and
Sangomar developments — should expect rigorous scrutiny of local content plans,
subcontracting arrangements, and workforce localisation commitments.
Demonstrating credible, measurable local content strategies will be a competitive
differentiator in any bid process and a legal requirement under Senegal's
hydrocarbons code. In Mauritania, the return of a minister with prior sector
experience may signal policy stability, but service companies with exposure to
Mauritanian projects should seek early engagement with Vetah's office to confirm

continuity of any existing arrangements.

Norwegian companies with established local content frameworks from operating in
high-regulation environments such as Norway's continental shelf may find their
compliance infrastructure readily adaptable to Senegal's evolving requirements. The
ST-CNSCL's positioning as a capacity-building institution — rather than solely a
compliance watchdog — means foreign operators and service providers that engage
proactively through training partnerships, technology transfer agreements, or joint
ventures with Senegalese firms are likely to find a more constructive regulatory
relationship. Monitoring ministerial developments in Mauritania will be equally
important as that country's hydrocarbon sector continues to develop.



Why this matters to partners and clients of Saga

Norwegian service companies active in Senegal or bidding for work tied to
Sangomar and GTA should monitor ST-CNSCL guidance closely and build
early relationships with the body, identifying credible Senegalese
subcontractors or JV partners to strengthen bid compliance. The ministerial
reshuffle in Mauritania warrants separate attention: companies with
Mauritanian exposure should seek early contact with the newly returned
Minister Vetah to confirm regulatory and commercial continuity.

PARTNER ANGLES

* Local Senegalese subcontractors or JV partners: Forming verifiable partnerships
with Senegalese firms strengthens local content compliance under ST-CNSCL scrutiny
and improves bid competitiveness on GTA and Sangomar-linked contracts.

* Mauritanian national 0il company or ministry contacts: With Vetah returning to
the energy ministry, re-establishing or confirming relationships at ministerial level in

Mauritania will help Norwegian companies navigate any policy recalibration.

* Training and workforce development providers: The ST-CNSCL's capacity-building
mandate creates openings for Norwegian companies to offer technical training
partnerships, which can serve as both a compliance tool and a relationship-building
mechanism with the regulator.

Original source: CNSCL Senegal (local content) —
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