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Ghana has renewed its call for fresh capital into its upstream petroleum sector at the
opening of Africa Oil Week 2026 in Accra, with officials stating that increased
exploration and production activity is essential to unlock remaining hydrocarbon
potential and generate greater economic value domestically. The event, hosted in
Accra this year, signals Ghana's intent to position itself as an active destination for
upstream investment at a moment when competition for exploration capital across

sub-Saharan Africa is intensifying.

The Petroleum Commission of Ghana, which issued the call, framed the push as a
response to underexplored acreage and declining output from mature producing
assets. Ghana's producing fields — which have underpinned the country's status as a
mid-tier West African producer since the Jubilee field came online — require both
infill investment and new exploration activity to sustain and grow production
volumes. No specific block awards, licensing terms, or investment figures were
disclosed in the opening statement, meaning the current instrument is a high-level
policy signal rather than a concrete procurement or contractual action.

Hosting Africa Oil Week in Accra itself is a deliberate strategic move. The conference,
one of the continent's most prominent upstream networking and deal-making forums,
typically draws international operators, national o0il companies, financiers, and
service companies. Bringing the event to Ghana rather than its traditional Cape Town
venue puts Ghanaian acreage and regulatory stakeholders in direct contact with
potential investors and partners at the earliest stage of commercial dialogue. The
Petroleum Commission is effectively using the convening as a relationship-building
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and signalling exercise ahead of what may be a formal licensing round or block

promotion campaign.

For the service and supply chain sector, the picture at this stage is one of positioning
rather than procurement. No contracts have been signed, no tenders issued, and no
final investment decisions announced. The call for investment targets upstream
operators and financiers in the first instance. However, a sustained push by Ghana to
attract new exploration and appraisal activity — if it succeeds — would eventually
generate demand across subsea survey work, drilling services, well services, and
potentially FPSO or floating infrastructure if new discoveries are commercialised.
The timeline from investment signal to service contract is typically measured in

years, not months.

Norwegian service companies with existing relationships in West Africa, or those
tracking the Ghana market through prior engagement with Tullow Oil, Aker Energy,
or the Petroleum Commission, should treat this as an early-stage monitoring signal.
The AOW 2026 conference in Accra represents a rare opportunity for direct
engagement with Ghanaian upstream decision-makers and the international
operators most likely to respond to the investment call. Attendance or follow-up
outreach at the conference level — rather than procurement engagement — is the

appropriate near-term action.

Why this matters to partners and clients of Saga

This is a policy-level investment signal, not a signed contract or open tender,
so procurement outreach is premature. Norwegian service companies should
monitor the Petroleum Commission's follow-up communications for any
formal licensing round announcement or block promotion campaign that
would signal the next actionable stage. Attending or tracking AOW 2026
Accra proceedings is the most efficient way to identify which operators are
responding to the investment call and build early relationships accordingly.

PARTNER ANGLES

* Drilling: Monitor for new exploration well programmes if operators respond to
Ghana's investment call with acreage commitments — rig demand could follow in a 2-4
year horizon.
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* Subsea/FPSO: Track any new appraisal or development sanction linked to Ghana
acreage; existing deepwater infrastructure experience from Jubilee and TEN makes
Ghana a credible FPSO and subsea tie-back market.

* Service: AOW 2026 in Accra is a direct networking opportunity with Petroleum
Commission officials and potential upstream operators — consider representation at
the event for relationship-building.

* Pipeline: Sustained upstream investment could revive midstream and export
infrastructure discussions; monitor for any gas monetisation or pipeline

announcements linked to new field developments.
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