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Mozambique tightens local content
rules for energy sector
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Mozambique is raising its local content standards across the energy sector, targeting
higher employment, accelerated skills development, and broader industrial growth,
according to a report by the African Energy Chamber. The move signals a deliberate
policy tightening by Maputo as the country prepares to scale up LNG production and

attract further upstream investment.

The new standards are designed to push international operators and their service
contractors to source more goods, labour, and expertise domestically. This follows a
pattern seen across sub-Saharan Africa where resource-rich governments seek to
capture greater in-country value from hydrocarbon development, particularly as
major LNG projects move from construction into operations and ongoing
maintenance phases. Mozambique's government has framed the initiative explicitly
around job creation and industrial capacity-building, suggesting the requirements
will span both the construction and operational lifecycle of energy projects.

For international service companies currently active or seeking entry in Mozambique,
the practical implications are significant. Tighter local content thresholds typically
mean that foreign contractors must demonstrate credible partnerships with
Mozambican firms, commit to in-country training programmes, and in some cases
establish a local legal entity before qualifying for work awards. Companies that have
not yet built relationships with local industry associations or Mozambican
subcontractors will face a steeper compliance burden as these rules take effect.
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The timing matters. Mozambique's large LNG developments — driven by significant
offshore gas reserves in the Rovuma Basin — represent some of the largest capital
projects on the African continent. As these projects advance through construction,
commissioning, and eventual plateau production, the procurement pipeline for
subsea services, marine logistics, drilling support, and facility maintenance is
substantial. Local content rules will shape how that procurement is structured and
which international players are positioned to compete.

The African Energy Chamber's coverage of this regulatory shift underscores that
Mozambique is actively managing how it integrates into the global LNG supply chain,
rather than leaving it to market forces alone. For Norwegian service companies,
understanding the specific thresholds, compliance timelines, and enforcement
mechanisms now being formalised is a prerequisite for any meaningful market entry
strategy in the country.

Why this matters to partners and clients of Saga

This is a regulatory development — not a contract or tender — so the
immediate priority for Norwegian service companies is monitoring and
relationship-building rather than procurement outreach. Saga recommends
that partners track the specific local content thresholds and compliance
timelines as they are published, and begin mapping credible Mozambican
industry partners now, before rules are fully enforced. Early engagement
with the African Energy Chamber and Mozambique's INP regulator will be
essential to understanding how these standards apply to different service
categories.

PARTNER ANGLES

* Subsea/FPSO: Subsea and FPSO operators should identify Mozambican fabrication
and maintenance partners now, as local content rules will likely govern vessel crewing,

in-country repair work, and equipment sourcing for Rovuma Basin operations.

* Drilling: Drilling contractors must assess whether current crew localisation levels and
onshore logistics arrangements will meet incoming thresholds before bidding on any
future well programmes.
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* LNG: LNG plant service providers face the longest compliance runway but should
establish in-country training frameworks early, as skills development commitments are
explicitly central to the new standards.

* Pipeline: Pipeline and onshore infrastructure contractors should evaluate local
procurement ratios for materials and civil works, areas typically targeted first in
African local content regimes.

* Service: Well services and inspection companies should begin formal due diligence on
Mozambican joint venture or subcontracting partners to ensure compliant market

access when new rules come into force.

Original source: Google News query PT: Mocambigue contetdo local / ENH / INP_—
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