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Mozambique names Morais to head
ENH amid LNG push
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Mozambique has appointed Rudéncio Morais as the new head of Empresa Nacional
de Hidrocarbonetos (ENH), the state hydrocarbon company, at a moment when the
country is accelerating its liquefied natural gas project portfolio. The appointment
signals continuity of institutional focus on LNG development as ENH plays a central
role in representing the state's equity interests across Mozambique's offshore gas
blocks.

ENH functions as the primary vehicle through which the Mozambican government
holds participating interests in the country's major gas developments. Morais steps
into the role at a strategically significant juncture: Mozambique's LNG sector has
faced prolonged disruption following the 2021 force majeure declarations at
TotalEnergies' Mozambique LNG project in Cabo Delgado, while the Coral Sul FLNG
vessel, operated by ENI-led Coral FLNG, has continued producing. The government
has been working to restore conditions that would allow stalled projects to resume
and attract fresh capital commitments.

The leadership transition at ENH carries weight beyond internal administration. As
the national oil company, ENH is a counterparty in negotiations with international
operators, lenders, and service companies. A new director-general typically brings a
review of commercial priorities, local content expectations, and the pace at which the
company pursues new agreements. For foreign companies active in Mozambique or
seeking entry, understanding Morais's policy orientation will be material to
engagement strategies in the months ahead.
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Mozambique holds some of the largest proven natural gas reserves in sub-Saharan
Africa, concentrated in the Rovuma Basin offshore Cabo Delgado province. Multiple
LNG trains remain in various stages of development planning, and the government
has consistently framed accelerated monetisation of these reserves as central to
national development ambitions. ENH's leadership will be instrumental in shaping
the local content frameworks, financing structures, and operator relationships that
determine how quickly those plans advance.

At this stage, the article reports a leadership appointment — an administrative
change rather than a contract award, block assignment, or final investment decision.
The immediate commercial implications for service companies are indirect, but the
appointment is a key relationship-building signal for any organisation with existing or
planned exposure to Mozambique's LNG value chain.

Why this matters to partners and clients of Saga

This is a leadership change at the state hydrocarbon company, not a contract
or FID, so direct procurement outreach is premature. Norwegian service
companies with existing Mozambique relationships should monitor Morais's
policy signals on local content and operator partnerships, and prioritise
introductory engagement with the new ENH leadership to position ahead of
anticipated LNG project reactivation decisions. Companies not yet present in
Mozambique should treat this as a prompt to map their entry strategy before
commercial momentum builds.

PARTNER ANGLES

* LNG: ENH's new leadership will shape the commercial and local-content framework
for future LNG train development; Norwegian LNG technology and engineering firms
should seek early dialogue to understand Morais's procurement priorities.

* Subsea/FPSO: Offshore gas field development in the Rovuma Basin will require
subsea infrastructure and floating production assets; tracking ENH's revised project
timelines under new leadership is essential for bid preparation.

* Drilling: Appraisal and development drilling programmes linked to Mozambique LNG
expansion will be sanctioned through or alongside ENH; the leadership transition is a
moment to refresh relationships with the NOC's technical teams.
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* Pipeline: Gas pipeline and onshore processing infrastructure decisions connected to
LNG projects involve ENH as a stakeholder; monitor whether Morais accelerates any

stalled infrastructure tenders.

» Service: Local content obligations enforced by ENH directly affect how international
well-services and inspection companies structure their Mozambique operations;
understanding the new director's stance on localisation is a near-term priority.

Original source: Google News query PT: Mocambigue contetido local / ENH / INP -
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