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Nigeria's state oil company, NNPC Limited, is advancing plans for an initial public
offering as it works to close governance and financial reporting gaps flagged by its
advisers ahead of a potential capital market listing. The disclosure signals that the
company is in active preparation for public markets, though no listing date or
exchange has been announced and the process remains at the pre-IPO reform stage.

NNPC's advisers have identified specific shortcomings in the company's governance
structures and financial reporting practices that must be remedied before a listing
can proceed. Addressing these gaps is a standard prerequisite for any national oil
company seeking access to international capital markets, where institutional
investors demand audited accounts, transparent reserve reporting, and board-level
accountability frameworks that many state-owned enterprises have historically
lacked. NNPC has not disclosed which advisers are leading the process, what the
target listing venue is, or the indicative size of any share offering.

The TPO ambition, if realised, would represent a landmark shift in how Nigeria's oil
sector is financed and governed. NNPC was converted from a statutory corporation
to a limited liability company under the Petroleum Industry Act, a structural change
intended precisely to enable commercial behaviour — including capital market access
— that its predecessor form did not permit. Closing the reporting gaps identified by
advisers is therefore both a regulatory requirement and a signal to potential investors
that the company is serious about transparency.
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For the Nigerian oil sector more broadly, a successfully executed NNPC IPO would
have significant downstream effects. Greater financial transparency would improve
visibility into upstream project economics, joint-venture funding commitments, and
infrastructure investment pipelines — information that is currently difficult for third-
party contractors and service companies to obtain with any certainty. It could also
accelerate the resolution of long-standing disputes around cash calls and cost
recovery that have delayed project sanctioning across several joint-venture assets.

At this stage, the process is firmly in preparatory territory. No prospectus has been
filed, no FID-equivalent milestone has been reached, and no procurement or
contracting activity linked to the IPO itself has been signalled. The timeline to an
actual listing remains undefined, and governance reform programs of this nature in
national oil companies have historically taken longer than initially indicated. Partners
and suppliers with exposure to NNPC joint ventures should treat this development as
a medium-term signal rather than an immediate commercial trigger.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor this process as a directional
indicator: a more transparent, publicly accountable NNPC would improve
the reliability of joint-venture funding flows and project sanctioning
timelines across the Nigerian upstream. No procurement or outreach action
is warranted at this stage, as the IPO remains a pre-listing reform exercise
with no contract activity attached. Relationship-building with NNPC's
commercial and projects divisions, and with the financial advisers leading
the IPO preparation, is the appropriate posture for now.

PARTNER ANGLES

* Drilling: Improved NNPC financial transparency post-IPO could unlock stalled cash-
call resolutions on joint-venture assets, potentially releasing delayed drilling

campaigns where rig commitments have been on hold.

* Subsea/FPSO: A publicly listed NNPC with audited financials would make deep-water
project economics more legible to FPSO financiers and subsea contractors assessing

counterparty risk on long-term Nigerian contracts.
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* Service: Greater governance discipline at NNPC should improve contract award
predictability and payment reliability — two persistent pain points for international
well-services and oilfield-services firms operating in Nigeria.

* Pipeline: Clearer NNPC balance-sheet visibility could facilitate third-party financing
of gas infrastructure projects where NNPC's opaque financials have previously
deterred infrastructure investors and pipeline developers.
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