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Nigeria NSA launches framework to
halt crude theft
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Nigeria's National Security Adviser Nuhu Ribadu has unveiled a new security
framework targeting crude oil theft, pipeline vandalism, and illegal refining activities
that have persistently undermined the country's oil and gas production. The
announcement signals a renewed federal-level push to address one of the industry's
most damaging and long-standing operational threats.

Crude oil theft and pipeline sabotage have been among the most disruptive forces
affecting Nigeria's upstream and midstream sectors, contributing to significant
production shortfalls and revenue losses for both the government and operating
companies. Illegal refining — the processing of stolen crude at makeshift facilities,
predominantly in the Niger Delta — compounds the problem by creating
environmental damage and sustaining the criminal networks that carry out pipeline
attacks. Ribadu's framework, introduced in his capacity as NSA, positions the issue
as a national security priority rather than solely an operational or commercial one,
suggesting a more coordinated cross-agency response than previous efforts.

The specific operational mechanisms, agency mandates, and enforcement timelines
included in the framework were not detailed in available reporting. What is clear is
that the initiative targets all three dimensions of the theft chain: extraction from
pipelines, transportation of stolen crude, and processing at illegal refineries. This
end-to-end framing, if implemented effectively, would distinguish the new framework
from earlier efforts that tended to focus on single points of intervention.
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For companies operating pipeline infrastructure or providing integrity monitoring
services in Nigeria, the framework's rollout is worth tracking closely. A more
permissive and secure operating environment would directly affect production
uptime, export volumes, and the commercial viability of new pipeline investments.
Nigerian crude output has remained well below its potential in part because of the
security risk premium embedded in operating in affected areas, and any credible
reduction in that risk carries material implications for project economics across the

sector.

The broader investment climate context matters here as well. Nigeria's federal
government has simultaneously been pursuing sector reforms under the Petroleum
Industry Act and working to attract foreign capital back into the upstream. A
functioning security framework that reduces theft losses would strengthen the fiscal
case for increased operator expenditure and support the government's production
growth ambitions. How quickly the new measures translate into verifiable reductions
in theft incidents will be the key test for international stakeholders monitoring
Nigeria's upstream trajectory.

Why this matters to partners and clients of Saga

This is a policy announcement — no contract, tender, or FID has been issued
— so direct procurement outreach is premature. Norwegian service
companies with pipeline integrity, leak detection, or security technology
capabilities should monitor implementation progress and use this moment to
engage with Nigerian counterparts and IOC security functions on how their
solutions align with the framework's objectives. Relationship-building with
operators active in the Niger Delta and with Nigerian government bodies
coordinating the framework would be the appropriate next step.

PARTNER ANGLES

* Pipeline: Pipeline integrity and anti-theft monitoring technology providers should
track whether the framework creates procurement pathways for surveillance, leak

detection, or real-time flow monitoring systems on Nigerian trunk lines.
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* Subsea/FPSO: FPSO operators and subsea service companies benefit indirectly —
reduced crude theft onshore supports higher export volumes and improved field
economics, strengthening the case for offshore infrastructure investment.

* Drilling: Drilling contractors eyeing Niger Delta onshore and swamp locations should
assess whether the security framework meaningfully reduces operational risk

premiums before committing resources to the region.

* Service: Well services and oilfield service companies with Nigeria exposure should
engage IOC and NNPC partners to understand whether improved security translates
into accelerated workover or production enhancement programmes in previously
inaccessible areas.
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