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Cote d'Ivoire launches first state oil
producer PETROCI CI-26
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Cote d'Ivoire has established PETROCI CI-26, its first dedicated state-owned oil
production company, marking a significant structural shift in how the Ivorian
government intends to participate directly in upstream petroleum output. The move
signals Abidjan's intention to move beyond PETROCI's traditional role as a regulatory
and equity-holding vehicle and into active operatorship and production management.

The creation of PETROCI CI-26 as a standalone production entity reflects a broader
trend among West African governments seeking to deepen national participation in
hydrocarbon revenues, rather than limiting state involvement to passive working
interests held through the national oil company. By ring-fencing production activities
within a dedicated corporate structure, the Ivorian state positions itself to capture
operational experience, build technical capacity, and exert greater influence over
field development decisions on the blocks under its remit.

The article does not specify which blocks or fields will fall under PETROCI CI-26's
operational mandate, nor does it detail the company's initial capital structure,
staffing plans, or planned production targets. The instrument involved is a corporate
establishment — a foundational step that precedes any block award, development
plan, or production contract. As such, this is an early-stage institutional development
rather than a commercial transaction with immediate procurement implications.

Nevertheless, the formation of a dedicated production subsidiary is strategically
meaningful for the Ivorian upstream landscape. Cote d'Ivoire has seen renewed
offshore interest in recent years, and a purpose-built state producer would be better
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positioned than a multi-mandate NOC to negotiate joint venture terms, manage
operator relationships, and pursue technology transfer arrangements with
international partners. For service companies and equipment suppliers active in the
region, the emergence of a new state operator is a relationship to cultivate early, as
procurement preferences and contractor frameworks are typically established during
a company's formative phase.

The broader context is one of increasing Ivorian ambition in the energy sector.
Whether PETROCI CI-26 will take on operatorship of existing licensed acreage,
participate in upcoming licensing rounds, or serve as a vehicle for state back-in rights
on future discoveries remains unclear from the available reporting. Partners and
service firms should monitor official announcements from the Ministry of Mines and
Petroleum and PETROCI for further details on the new entity's mandate and
operational scope.

Why this matters to partners and clients of Saga

This is a corporate establishment, not a signed contract or open tender, so
outreach to procurement is premature. Norwegian service companies should
monitor PETROCI CI-26's mandate and leadership appointments closely, as a
newly formed state operator typically establishes its preferred supplier and
technology-transfer relationships during its first 12-24 months of operation.
Early engagement at the relationship and capability-briefing level —
particularly for companies with NOC partnership track records in West
Africa — is the appropriate posture now.

PARTNER ANGLES

* Drilling: A new state production entity will need drilling services and well
management expertise; early engagement with PETROCI CI-26's technical leadership

could influence future rig and well-services procurement frameworks.

* Subsea/FPSO: If PETROCI CI-26 takes operatorship of offshore blocks, subsea
installation and FPSO leasing firms should position themselves as preferred partners
before development plans are formalised.
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* Service: Newly established NOC subsidiaries often seek capacity-building
partnerships with experienced service companies; Norwegian firms with West Africa
NOC training programmes should initiate introductory dialogue.

* Pipeline: State production entities frequently require dedicated export infrastructure;
pipeline engineering companies should track PETROCI CI-26's asset portfolio as it is
disclosed to assess tie-in or trunkline opportunities.

Original source: Google News query: PETROCI / Baleine / Calao —
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