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Senegal reclaims Yakaar Teranga gas
block

Saga deep read - 24 April 2026 - Score 50

Senegal has moved to reassert state control over the Yakaar Teranga gas block, a
significant step in the country's ongoing effort to reshape the terms under which its
offshore gas resources are developed. The action places the block back under
Senegalese sovereign authority, though the article does not specify the precise legal
instrument used — whether a licence revocation, a negotiated reversion, or a
regulatory decree — nor does it name the outgoing licence-holder or detail any
compensation arrangements.

Yakaar Teranga is one of Senegal's most strategically important gas discoveries,
holding substantial reserves that successive administrations have positioned as
central to the country's long-term energy security and industrialisation ambitions.
The block sits in Senegalese offshore waters and has been closely watched by
regional energy investors since its discovery, particularly given the parallel
development of the Grand Tortue Ahmeyim LNG project on the Senegal-Mauritania
maritime border. The reversion of the block to state hands introduces a new phase of
uncertainty — but also a new phase of opportunity — for international players willing
to engage with the Senegalese government and the national oil company, Petrosen.

The political context matters. Senegal's government, under President Bassirou
Diomaye Faye and Prime Minister Ousmane Sonko, has made resource nationalism
and the renegotiation of extractive-sector contracts a defining policy priority since
coming to power in March 2024. The move on Yakaar Teranga is consistent with that
platform and signals that further contract reviews across the upstream sector cannot
be ruled out. For international service companies, this creates a period where project
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timelines are genuinely uncertain, but where early positioning with Petrosen and the
new administration could confer significant first-mover advantage once development
terms are reestablished.

No final investment decision, no new development plan, and no new operator have
been announced in connection with this reversion. The article does not state water
depth, resource volumes, or any planned procurement activity. At this stage, the
instrument is a control reversion — not a contract award, not an FID, and not an open
tender. Norwegian service companies should treat this as a monitoring situation and
focus on deepening relationships with Petrosen and relevant ministries rather than

approaching procurement functions.

Why this matters to partners and clients of Saga

This is a block reversion — no contract, FID, or tender has been announced
— so Norwegian service companies should monitor closely and prioritise
relationship-building with Petrosen and the Senegalese Ministry of Energy
rather than any procurement outreach. The eventual redevelopment of
Yakaar Teranga, if and when a new operator or direct state-led development
is confirmed, could represent significant subsea, FPSO, and LNG-related
work scope. Saga should flag this to partners tracking Senegal's upstream as
a situation requiring sustained diplomatic and commercial engagement over

the coming 12-24 months.

PARTNER ANGLES

* Subsea/FPSO: Yakaar Teranga's future development will require subsea
infrastructure and likely a floating production solution; Norwegian subsea and FPSO
specialists should begin early dialogue with Petrosen to position for concept-selection
input once an operator or development model is confirmed.

* LNG: Yakaar Teranga gas volumes have long been linked to potential LNG or domestic
gas monetisation schemes; Norwegian LNG technology and liquefaction engineering
firms should monitor the state's development intentions closely as Petrosen assumes a
direct role.

* Drilling: Any appraisal drilling or development drilling campaign under a restructured

Yakaar Teranga programme will require rig contracting and well-services expertise
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that Norwegian drilling companies are well placed to provide, though timing remains
uncertain.

* Pipeline: Gas offtake from Yakaar Teranga, whether for domestic use or export, will
involve pipeline engineering; Norwegian pipeline contractors should track Petrosen's
evolving development concept to identify early entry points.

* Service: Norwegian well-services and project-management firms with prior West
Africa deepwater experience should seek introductory meetings with Petrosen now, as
the state operator will need to build technical capacity rapidly if it assumes
operatorship responsibilities.

Original source: Google News query: Sangomar / GTA / Yakaar -
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