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Ammat Global Resources is drawing attention in the Democratic Republic of Congo's

upstream sector by operating with a workforce that is 80 to 85 percent Congolese

nationals,  including  at  the  executive  level.  The  company  positions  this  deep

localization  not  merely  as  a  compliance  measure  but  as  a  core  operational  and

competitive strategy, signalling a shift in how local content can be structured in Sub-

Saharan African drilling markets.

The model being advanced by Ammat Global Resources is notable in that it treats

Congolese  human  capital  as  a  primary  business  asset  rather  than  a  regulatory

obligation. With the majority of both technical staff and leadership drawn from the

domestic talent pool, the company argues that high localization rates are compatible

with  —  and  potentially  supportive  of  —  upstream  performance  standards.  This

directly  challenges  the  conventional  industry  assumption  that  local  content

requirements constrain operational efficiency.

From an ESG perspective, the Ammat approach also carries weight. International oil

companies and financial  institutions increasingly  scrutinize workforce composition

and local economic integration as part of their environmental, social and governance

assessments. A drilling contractor demonstrating this level of indigenous staffing is

well-positioned to support international partners seeking to satisfy ESG criteria in
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their DRC operations, where community and governance sensitivities are particularly

pronounced.

The  African  Energy  Chamber's  profiling  of  Ammat  Global  Resources  reflects  a

broader conversation across Sub-Saharan Africa about the maturity of local service

capacity.  As  governments  from Congo-Brazzaville  to  Nigeria  tighten local  content

legislation,  the  question  of  whether  domestically  led  companies  can  deliver  at

international  technical  standards  is  becoming  commercially  urgent.  Ammat's

operational  model  offers a  data point  in  that  debate,  though the article  does not

provide  detailed  performance  metrics  or  contract  specifics  that  would  allow

independent verification of upstream delivery quality.

For Norwegian service companies operating in or evaluating the DRC and broader

Central  African  upstream market,  the  emergence  of  credible  local  operators  like

Ammat Global Resources represents both a partnership opportunity and a market

dynamic  worth  monitoring.  Joint  ventures  or  subcontracting  arrangements  with

locally  rooted  firms  are  increasingly  the  preferred  —  and  in  some  jurisdictions

mandatory  —  entry  structure  for  international  service  providers.  Understanding

which local companies have genuine operational capacity, as opposed to shell-level

local content compliance, is therefore a material due diligence consideration.

Why this matters to partners and clients of Saga

Norwegian service companies assessing DRC market entry should monitor

Ammat Global Resources as a potential local partner for joint venture or

subcontracting structures, particularly where local content thresholds

require meaningful indigenous participation. Companies in drilling services,

well intervention, or FPSO-adjacent operations should evaluate whether a

partnership with a Congolese-led operator strengthens both their regulatory

positioning and ESG reporting. At this stage, the appropriate posture is to

monitor and initiate early dialogue rather than commit capital.

PARTNER ANGLES

Drilling: Assess Ammat as a potential local drilling partner or subcontractor to satisfy

DRC content requirements without sacrificing technical accountability.

• 
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Service: Well services companies could explore technology transfer or equipment

supply arrangements with Ammat, leveraging their local footprint to reduce

operational risk and community exposure.

Subsea/FPSO: If DRC offshore activity expands, Ammat's local credibility could ease

regulatory approval processes for Norwegian FPSO or subsea contractors requiring

local partners.

Pipeline: Pipeline and midstream contractors entering Central Africa should note

Ammat's model as a benchmark for structuring compliant and ESG-aligned local

partnerships.

Original source: African Energy Chamber →
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