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The Republic of Congo's offshore sector is undergoing a quiet but significant
strategic shift, with independent operators proving that mature, legacy assets can
deliver near-term production growth more reliably than frontier exploration. At the
centre of this trend is Ammat Global Resources, whose modernisation programme
across the Loango and Zatchi fields is being cited as a blueprint for how nimble
independents can unlock value from ageing infrastructure that larger operators have
historically deprioritised.

The Loango and Zatchi fields are traditional offshore assets that have long formed
part of Congo's production base. Rather than pursuing high-risk, high-cost greenfield
development, Ammat Global Resources is investing in rehabilitation and optimisation
of existing facilities — a strategy that typically involves well interventions, production
enhancement technologies, and upgrades to ageing topside and subsurface
equipment. This approach allows operators to generate returns on shorter timelines
while managing capital expenditure more tightly than a frontier development would
require.

For the Republic of Congo, which has seen overall production volumes under
pressure in recent years, the revitalisation of mature fields represents a meaningful
pathway to stabilising and growing output. The country's offshore sector has
traditionally been dominated by larger international oil companies, but the
emergence of capable independents such as Ammat Global Resources signals a
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broader structural change in how acreage is being managed and monetised.
Independent operators with focused mandates are increasingly willing to commit the
operational attention and technical resources that mature assets demand but rarely
receive from majors managing global portfolios.

This trend carries implications beyond Congo itself. Across Sub-Saharan Africa, a
growing inventory of mature offshore fields is being handed over to, or pursued by,
independent operators who see workover potential, infill drilling opportunities, and
production optimisation as commercially viable strategies. The model emerging in
Congo — where field modernisation rather than new exploration drives the
production recovery narrative — is likely to be replicated in other mature offshore
jurisdictions in the region as majors continue to high-grade their portfolios.

For the broader energy services ecosystem, mature field redevelopment generates a
distinct and often sustained demand profile. Unlike a single large greenfield project,
rehabilitation programmes across multiple legacy assets require continuous well
services activity, rotating equipment maintenance, integrity management, and
periodic infrastructure upgrades. This creates a more predictable and recurring
commercial opportunity for service providers with relevant track records in mature
offshore environments.

Why this matters to partners and clients of Saga

Norwegian service companies with expertise in mature field optimisation,
well intervention, and topside integrity management should monitor Ammat
Global Resources' activity on the Loango and Zatchi fields as a near-term
commercial entry point. The rehabilitation model emerging in Congo is likely
to generate sustained, repeatable demand for well services and brownfield
engineering rather than a single large procurement cycle. Companies able to
demonstrate cost-efficient brownfield credentials — rather than frontier
project experience — are best positioned to engage.

PARTNER ANGLES

* Drilling/Well Services: Workover and well intervention campaigns on mature

offshore wells are the likely core of Ammat's modernisation programme, creating
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direct demand for Norwegian well services providers with brownfield offshore

experience.

* Subsea/FPSO: Ageing offshore infrastructure at Loango and Zatchi may require
subsea inspection, maintenance and repair work, as well as potential FPSO or FSO
integrity assessments, where Norwegian subsea firms hold strong credentials.

* Service: Production optimisation services — including artificial lift, flow assurance,
and reservoir management — are central to squeezing additional output from mature
fields, representing a focused commercial angle for Norwegian oilfield technology

firms.

* Pipeline: Rehabilitation of mature offshore fields typically involves assessment and
potential replacement of ageing pipeline and flowline infrastructure, an area where
Norwegian pipeline service companies can offer targeted support.
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