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ARSAT and CNPC Chad meet to boost
oil-sector ties
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Chad's downstream oil sector regulator ARSAT and China National Petroleum
Corporation International (CNPC Chad) held a strategic working meeting on 18
December to strengthen collaboration across the country's petroleum sector. The
session was led by ARSAT Director-General Hassan Adoum Younousmi and CNPC
Chad chairman Liu Henian, with senior staff from both organisations present.

The meeting signals continued high-level engagement between Chad's regulatory
authority and its dominant upstream operator. CNPC has long been the primary
foreign oil company active in Chad, and regular contact between the regulator and
the operator reflects the central role the Chinese national company plays in the
country's petroleum economy. The article does not specify which projects, technical
workstreams, or regulatory dossiers were on the agenda, nor does it disclose any
agreements, memoranda, or commercial instruments that emerged from the session.

For context, Chad remains one of Central Africa's established but constrained oil
producers, dependent on the Chad-Cameroon export pipeline to move its landlocked
crude to market. Downstream regulatory capacity-building and operational alignment
between ARSAT and CNPC are consistent priorities for a government seeking to
maximise revenue capture and sector governance. However, the source article does
not report any new block awards, contract signings, licensing rounds, or investment
decisions connected to this meeting.

The encounter is best characterised as a routine but senior-level bilateral working

session — a relationship-maintenance instrument rather than a commercial
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milestone. No FID, tender, or procurement action has been announced in connection
with it. For external service companies, the meeting is a directional signal of
continued CNPC activity in Chad rather than an actionable commercial opportunity
at this stage.

Why this matters to partners and clients of Saga

This meeting is a regulatory-diplomatic engagement with no announced
tender, contract, or FID attached, so Norwegian service companies should
monitor rather than act. Firms with existing CNPC relationships —
particularly in well services, pipeline integrity, or downstream logistics —
should note that CNPC Chad remains operationally active and engaged with
local authorities, which may precede future procurement cycles.
Relationship-building with CNPC Chad's technical and procurement teams is
the appropriate near-term step.

PARTNER ANGLES

* Drilling/Well Services: CNPC Chad's sustained regulatory engagement suggests
continued field operations; well-services companies with CNPC frame agreements
elsewhere should flag Chad as a monitoring market.

* Pipeline: The Chad-Cameroon export pipeline remains the sole crude evacuation
route; pipeline integrity and inspection service providers should track any regulatory
or operational announcements tied to CNPC Chad's midstream obligations.

* Service: Downstream regulatory capacity projects in Chad could create openings for
Norwegian firms offering HSE, metering, or training services if ARSAT moves toward
structured technical-assistance programmes.

Original source: ARSAT - Autorité de Régulation du Secteur Pétrolier Aval du Tchad (Chad) -
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