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CEF Group urges South Africa to fix
energy infrastructure
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South Africa's Central Energy Fund (CEF) Group has issued a pointed warning that
the country's energy security crisis stems not from a lack of resources or potential,
but from failures in infrastructure, strategic capability and coordinated execution.
The remarks were delivered by CEF Group COO Sifiso Msabala at a Frank Dialogue
Stakeholder Engagement in Cape Town, where he called for a renewed national focus

on energy sovereignty and implementation discipline.

The CEF Group serves as the parent entity of PetroSA and the South African National
Petroleum Company (SANPC), placing it at the centre of the country's state-led
hydrocarbon strategy. Msabala's framing — that South Africa must convert existing
energy potential into tangible energy security — signals a policy posture oriented
toward mobilising infrastructure investment and building domestic execution
capacity, rather than simply attracting new upstream exploration. The distinction
matters for any commercial partner evaluating the South African market: the
immediate opportunity lies in enabling infrastructure and operational capability, not
purely in new field development.

South Africa has long carried the burden of unreliable electricity supply alongside an
underperforming downstream oil and gas sector. PetroSA's Mossel Bay gas-to-liquids
facility has faced feedstock shortages for years, and the country's refining
infrastructure has experienced sustained operational difficulties. Against that
backdrop, a senior CEF official publicly elevating infrastructure and execution as the
core challenge is notable. It suggests that state entities under the CEF umbrella may

Saga Advisory - Africa Energy Intelligence 1/3



be preparing to engage the market on specific capability gaps — though no

procurement processes, tenders or contracts were announced at this engagement.

The stakeholder dialogue format and the COO-level delivery of these remarks
indicate this is a positioning and consensus-building exercise rather than a
commercial milestone. No MoUs, block awards, or contracts were disclosed. For
international service companies, this is an early signalling moment — one that
warrants monitoring and relationship-building with CEF Group entities, particularly
PetroSA and SANPC, as strategic plans are developed into actionable programmes.
Norwegian firms with track records in upstream well services, gas processing, and
downstream infrastructure rehabilitation are well placed to engage at the technical
advisory level as South Africa defines its infrastructure priorities.

Why this matters to partners and clients of Saga

This is a policy-positioning statement, not a commercial trigger — no
procurement or outreach to tender desks is warranted yet. Norwegian
service companies should monitor CEF Group and PetroSA communications
closely for downstream infrastructure rehabilitation programmes or
upstream well-services requirements that may emerge from this strategic
reset. Early relationship-building with CEF Group's technical and strategy
teams in Cape Town would be a prudent next step.

PARTNER ANGLES

* Drilling/Well Services: PetroSA's feedstock shortfall at Mossel Bay creates a
potential opening for well intervention and workover specialists able to extend
production life from existing offshore assets.

* Subsea/FPSO: If CEF Group's infrastructure push extends to offshore development
tied to PetroSA's upstream portfolio, subsea and floating production expertise will be
relevant at the concept and FEED stage.

* LNG: South Africa's gas supply constraints and sovereignty agenda make LNG import
or re-gasification infrastructure a plausible near-term project type to monitor within
CEF's strategy pipeline.
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* Pipeline: Coordinated energy infrastructure execution, as called for by Msabala, could
encompass gas transmission upgrades linking import terminals or domestic fields to
industrial demand centres.

* Service: Norwegian consultancies and technical advisers with downstream
rehabilitation and operational efficiency credentials are well positioned to engage CEF
Group entities as they define specific capability gaps.

Original source: CEF Group (PetroSA / SANPC parent) news (South Africa) -
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