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Ghana's Minister for Energy and Green Transition, Dr John Abdulai Jinapor, has
publicly reaffirmed the government's commitment to restoring investor confidence in
the country's upstream petroleum sector, signalling a policy push centred on legal
and fiscal reform and sustained engagement with international investors. The
declaration positions Accra as actively competing for upstream capital at a time when
Ghana's oil production trajectory has drawn scrutiny from the investment community.

Dr Jinapor framed the reform agenda around three priorities: creating a more
competitive operating environment, improving fiscal predictability, and establishing a
business-friendly regulatory framework. No specific legislative instruments, timeline
milestones, or draft fiscal terms were disclosed in the statement, which was issued
through the Ministry of Energy and Green Transition and carried by the Information
Services Department. The announcement therefore represents a policy signal rather
than a concrete regulatory change — an important distinction for companies
assessing entry or re-entry decisions.

Ghana's upstream sector has faced headwinds in recent years as mature fields at
Jubilee and TEN have required active reservoir management and incremental
investment to sustain output. The government's emphasis on investor engagement
suggests an awareness that fresh exploration commitments and development capital
will depend heavily on the perceived stability of contract terms and the efficiency of
regulatory approvals. For international oil companies and their service partners, the
credibility of reform will ultimately be measured in gazetted policy changes, revised
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fiscal terms, and licensing round outcomes — none of which have been announced at
this stage.

For Norwegian service companies tracking West African opportunity pipelines, this
statement functions as an early-stage policy marker. It does not constitute a block
award, a licensing round opening, a contract, or a tender — it is a ministerial
commitment to pursue reform. The practical implication is to monitor closely for
follow-on announcements: publication of revised petroleum fiscal terms, launch of a
new licensing round, or formal investor engagement events where Norwegian
companies could position themselves with operators and the upstream regulator, the
Petroleum Commission of Ghana.

Ghana remains a market of genuine long-term interest for Norwegian service
providers given its established deepwater infrastructure, experienced local
contracting ecosystem, and proximity to other Gulf of Guinea opportunities.
Companies with existing relationships at Jubilee or TEN — whether in subsea
services, drilling, or marine logistics — are best placed to track whether ministerial
rhetoric translates into actionable upstream activity. The recommended posture at
this point is monitoring and relationship-building with both the Ministry and the
Petroleum Commission, with procurement outreach held until a formal licensing

round or tendering process is announced.

Why this matters to partners and clients of Saga

This is a policy-level statement with no signed contracts, tenders, or
licensing round yet announced, so Norwegian service companies should
monitor rather than initiate procurement outreach. The priority action is to
maintain or establish contact with the Petroleum Commission of Ghana and
with operators active on existing deepwater blocks, so that Norwegian firms
are positioned when reform translates into concrete licensing or
development activity. Saga Advisory can track follow-on regulatory
announcements and flag the moment the opportunity moves from ministerial

commitment to actionable instrument.
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PARTNER ANGLES

* Drilling: Monitor for new exploration licensing rounds that could require jackup or
drillship capacity on Ghana's established deepwater acreage.

¢ Subsea/FPSO: Track whether fiscal reforms unlock incremental tie-back or life-
extension work on mature Jubilee and TEN infrastructure.

* Well Services: Engage the Petroleum Commission early to position for workover and
reservoir management campaigns if improved fiscal terms attract operator

reinvestment.

* Pipeline: Watch for any upstream development approvals that could trigger infield
flowline or export pipeline scopes linked to new well stock.

Original source: Ministry of Energy & Green Transition via ISD (Ghana) —
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